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When in 1897 Scott invited this writer to join his staff the reason he gave was his
belief that the relation between Liberalism and Labour must govern the future of
politics, and that the problem was to find the lines on which Liberals could be
brought to see that the old tradition must be expanded to yield a fuller measure of
social justice, a more real equality, an industrial as well as a political liberty11.
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If one is as much responsible for the policy of a paper as I have been on certain
matters I think one ought to have a recognized consultative voice in deciding
what subjects should be treated in leaders and also whether the occasional
articles and contributions that come to hand bearing on one’s subject should be
used. On such points I have hitherto felt that I can only request and suggest and I
have sometimes felt considerably hampered by the rejection of my suggestions. I
am not speaking of times when you are here... What I want to feel is that my view
has a right to be considered and on my own subject ought, unless definite reason
is assigned to me for the contrary, to be taken18.







In the thirty years’ span before the first World War, social policy, far from being
an automated response to political exigencies, was the product of a highly
ideological age, when basic ethical values, ground principles of social action,
were being moulded out of intense and searching discussions. (Freeden I, 249)







[...] the State itself came to the fore as the central locus of liberal controversy: the
correct understanding of ‘the state‘, of its relation to individuals and groups, and
of the functions it was equipped to assume, became a point of demarcation
among liberal trends. Indeed, attitudes towards ‘the state’ were viewed as crucial
to the identification of what constituted liberalism, and the authentic liberal
tradition. To this extent, in turn of the century British political argument the state
emerged as a theoretical category constitutive of liberal self-identity in a way that
it did not for either conservatism of socialism. (Meadowcroft CS, 58)
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[...] in all sciences specialism is a necessity and it is also a danger. [...] It is a
danger because social life is no more divisible into independent sections than the
human body is divisible into independent organisms34.

If we begin by criticizing some particular injustice, we are led on to discuss what
justice is. Beginning with some special social disorder, we are forced to examine
the nature of social order and the purposes for which society exists. The social
theory which we reach on these lines is a theory of ends, values, purposes, which
lead us up to Ethics or Moral Philosophy35.

If the principles which it [the philosophical view] discovers are to be realized in
this workaday world, this can only be by intimate knowledge of the details of this
world, by the control of events through their causes, for the discovery of which
we must go to pure science. (MTS 15)



Thus the starting-point of social inquiry is the point at which we are moved by a
wrong which we desire to set right, or, perhaps at a slightly higher remove, by a
lack which we wish to make good. (MTS 11)

The ethically right, Professor Höffding has said, must be sociologically possible.
Thus, even as pure theory, the philosophical view cannot afford to disregard the
facts. Still less can it do so, if it passes over, as philosophy should, into the
constructive attempt to reorganize life in accordance with its ideals. (MTS 15)

As Henry Drummond remarked, ‘To discover the rationale of social progress is
the ambition of this age’, rightly emphasizing that there was ‘a yearning desire,
not from curious but for practical reasons, to find some light upon the course.’
(Collini LS 188)
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En effet la philosophie sociale (ou politique) ne peut que se fourvoyer lorsqu’elle
se détourne de la réalité que la science nous permet d’aborder : « en fait l’étude
des idéaux ne peut jamais abandonner le monde de l’expérience sans risquer de
se perdre40. » Or, jusqu’à l’émergence des sciences sociales, la philosophie
sociale était nécessairement réduite à la spéculation, ce qui d’ailleurs permet à
Hobhouse d’apporter une explication historique aux insuffisances des analyses
de certains de ses prédécesseurs41 qui, selon lui, avaient pourtant compris les
enjeux de la connaissance scientifique : Thus he argued that the so-called
‘English School’ from Bacon and Locke to Mill and Spencer’ despite its ‘many
defects and limitations’, did at least have ‘the merit of dealing, or attempting to
deal, in a sympathetic spirit with the problems and methods of the sciences’.
(Collini LS 237)

In the field of philosophy proper he made extensive and original studies in logic
and the theory of knowledge [...]. In his metaphysical writings he has attempted a
comprehensive synthesis. (Ginsberg 99)

Thus the philosophical, the scientific, and the practical interest, however distinct
in theory, tend in their actual operation to be intermingled, and it must be
admitted that we cannot carry one through without reference to the other. (MTS
15)



Throughout his work he insisted on the close relation between them. [...] The true
function of metaphysics was to co-ordinate the underlying ideas of the sciences
and of experience generally. (Ginsberg 105)
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The question has often been asked whether any tribe, however primitive, has
subsisted without some form of religion, but the answer depends on what we
mean by religion. But if the question be whether any tribe has existed without
morality, the reply can be made more definite. Investigation has shown that the
simplest and most primitive peoples known have their definite codes of custom
[...]49.

We shall inquire whether there is a Rational, and therefore a demonstrable,
standard of values to which the actions of man and the institutions of society
may be referred for judgment. [...] such a standard [...] we may call the Rational
Good. (TRG 17)



Whether idea or impulse comes first may be difficult in a specific case to
determine, but, whichever comes first, both in the end are equally essential to the
developed purpose. (TRG 24)





The conception of reason which thus emerges is not one of a faculty possessed,
prior to and apart from experience, of certain clear and indubitable universal
axioms [...] It is the conception rather of a principle operative within experience
[...]. (TRG 63)

This involves a constant checking of what claims immediacy in the light of other
immediate judgments, and concepts formed from them, and a reference back of
concepts to the experiences from which they were crystallised. (Ginsberg 208)
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So far as reality is finally intelligible to reason it must similarly be interpretable as
an organic whole, so that we may speak of reason as the ultimate organic
principle alike in thought and in reality65.

It is useless to look for anything, call it Practical Reason, Will , or what we may,
that stands outside the body of impulse-feeling and controls it. But
impulse-feeling is completely transformed by a development [...] into an
organized body [...] and articulate conceptions of the significance of conduct. It is
within this development, if anywhere that we must look for the practical reason.
(TRG 51)

We know that on the ground of past experience an idea is formed of a future
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experience, of an experience that will be gained by a certain act, and this idea
regulates the act, reinforcing or checking the impulse to perform it. When an
impulse is qualified by such an idea and directed towards an end so anticipated,
it becomes purposive in the true sense of the term [...]66.

Des Principes pratiques sont des propositions contenant une détermination
générale de la volonté à laquelle sont subordonnées plusieurs règles pratiques.
Ils sont subjectifs, ou maximes, quand la condition est considérée par le sujet
comme valable seulement pour sa volonté ; mais ils sont objectifs, ou lois
pratiques, quand cette condition est reconnue comme objective, c’est-à-dire
valable pour la volonté de tout être raisonnable68.
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To sum up. In cognition the rational impulse is to appreciate a connected system.
In practise the rational impulse is to establish a harmonious system. What is
rational is the interconnection of elements in a pervading unity. In cognition we
have the impulse to discover this interconnection as a permanent reality. In
practice we have the impulse to create it in the shape of the unity of that Feeling
on which generically all impulses rest71.
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The ethical order then is rational just in the same sense as the cognitive order.
That is to say, both have an ideal towards which they work, and that ideal is one
of the harmonious interconnection of elements [...]. On the practical as on the
theoretical side then we take the movement of mind to be a movement towards
truth through progressive harmony. (DP 69)

It looks, then, as though right and wrong may stand to the will much as true and
false stand to the judgment. It would seem that they, too, claim a kind of validity
which is regardless of any individual aberration. (TRG 16)

C.M. Griffin a fait remarquer, à juste titre, que Hobhouse a, en fin de compte,
construit des travaux tout entiers autour de l’idée d’harmonie. De plus, Griffin
distingue ‘harmony’ comme attribut de la nature systématique de la réalité et
‘harmony’ comme « objet souhaitable de la politique sociale ». Hobhouse
n’aurait, selon Griffin, jamais expliqué cette distinction de manière satisfaisante75.







Given the unanimity (sometimes implicit) of the Society on the need for sociology
to be an evolutionary science, it was clear in which direction the sociologist
would have to look for such laws – to the past, to the evidence of man’s evolution
so far; in short to history. (Collini LS 204)
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The lines on which custom is formed will, however, be determined in each society
by no reasoned principle, but by the pressures, the thousand interactions of
those forces of individual character and solid relationship which never cease
re-moulding what they have made80.

La valeur accordée par Hobhouse à la tradition dans ses écrits sur la théorie de
l’évolution est remarquable. Dans Morals in Evolution il définit « la tradition
sociale » comme « le facteur dominant dont dispose la société pour exister,
puisque ce n’est qu’en se conformant à la coutume que les hommes peuvent se
comprendre, que chacun sait comment l’autre agira dans des circonstances
données et, sans cette mesure de compréhension, la réciprocité, qui est le
principe vital de la société, disparaît81. »

[...] there is progress just where the factor of social tradition comes into play and
just so far as its influences extends. If the tradition is broken the race begins
again where it stood before the tradition was formed82.

Progress is sure and continuous in proportion as it depends on the principle of
tradition, i.e. in proportion as the gains of the past can be handed on and form a
capital for advancing the operations of the future83.
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Mandell Creighton, an Anglican Bishop and historian, asserted that ’we are bound
to assume, as the scientific hypothesis upon which history has been written, a
progress in human affairs’ [...] Continuous improvement, even of those things
which clearly still required it, was guaranteed by historical experience85.

J. M. Robertson, historian and Liberal M. P, who “stressed that the social
conditions of cities were a political problem to the solution of which sociology
could usefully contribute. ‘The question for the sociological student of history is :
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“How has this inequality of wealth and of service arisen and how is it to be
prevented in the future?” (Collini LS 203)

One should not treat ‘the science of society as if it were a department of the
science of biology. [...] the object of the Sociological Society is [sic] to protest
against that method of treatment, by insisting on the historical method of
treatment, by insisting on the historical study of social phenomena89.



On the whole the general line of economic development may be described as



passing through three phases; in the first, there is little economic differentiation,
the means of production being accessible to all. This soon passes into a
differentiated system of rich and poor, and the economic organisation, like all
else, comes to rest upon the principle of subordination. The later phases of this
stage are characterised by a tremendous extension of scale, and a gain in
efficiency, and theoretically, the system is based on free contract, while the
conditions are often unequal and subordination remains. In the last stage, of
which we can as yet only see the beginning, efforts are made to combine the
requirements of high industrial organisation with the demands of social freedom.
(Ginsberg 136)
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These two tendencies run through society from first to last, and the latter is of
high importance, particularly in relation to the colour question at the present day.
It is hardly too much to say that early communities are founded on exogamy and
separated from one another by endogamy99.

Thus on every side history presents us not with a balanced movement towards



the full development of communal life, but with a diverse multitude of partial
advances and countervailing losses which spell eventual arrest, retrogression
and decay. (SD 84)

It was then that the support of a theory of Progress was most needed, a theory,
moreover, which would not be discredited by the short-term disasters and
temporary set-backs to which the world was all too prone. Hobhouse could not
bear to walk the tightrope of reforming politics without the security of a
metaphysical safety-net, and it was the tension within his own personality which
gave such an intensity to his persistent and single-minded effort to create one.
(Collini LS 170)
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The development of language fundamentally transforms the course of
subsequent evolution, for it makes possible the growth of a social tradition which
embodies the collective experience and gives the individual a sense of his
continuity with others in the social group [...] Experience is thus indefinitely
widened in scope. (Ginsberg 119)

[...] the replacement of instinct by intelligence as the guide of life means a
complete revolution in the rate of change [...] It is under the guidance of
intelligence that progress can become the normal condition109.
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If we suppose the most perfect insight into social conditions and the most
complete control over them, the result will simply be the most perfect
understanding of what we can and what we cannot do. (SE 158)

L’évolution, au strict sens biologique du terme, est pour Hobhouse un
mouvement qui, tant qu’il n’est pas dirigé, reste en dessous des possibilités de
l’homme, c’est-à-dire de ses possibilités de l’influencer. Le progrès, quel que soit
sa forme individuelle, n’est pas engendré par un automatisme irrésistible du type
du combat darwinien pour la survie, mais possède une forme et un aspect qui a
une logique dont les hommes sont et peuvent être responsables111.

Though mind is the moving force in social change, it is not a unitary mind, but
mind acting in millions of distinct centres, as many centres as there are
individuals, that it is only as far as individuals understand one another that they
come to act with one purpose, that the supreme problem is always to get them to
understand one another. (SD 207)

What we call progress in evolution, or the evolution of higher types, we take to be
identical with the advance of organisation. History, if it has a meaning, is a record
of the process by which elements of value and rational purpose have come to
make themselves good by organised coherence. What we call the progressive
organisation of life is, therefore, for us an evolutionary process, and the only
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evolutionary process of value113.

[...] though there is no thought except in the mind of an individual thinker , yet the
thought of any generation, and indeed of each individual in his generation, is a
social product. (SE 94)



Social development, which in the last analysis is the expression of mind in the
relations of the individuals under the conditions of the physical environment,
illustrates both the to and fro of the conflict and the underlying unity of the
movement. (SD 315)
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Self-consciousness of this kind is not attained by scientific theory alone. It rests
on a spiritual truth, and must be applied by a moral force’ the reason for this, he
[Hobhouse] explained, was that the central feature of the self-conscious stage is
that Humanity becomes aware of its essential oneness, but ‘a race devoid of
moral feeling could not appreciate its own unity, which is essentially a moral
truth’. Accordingly, ‘along with the intellectual development of which we have
spoken, must therefore go a certain evolution of ethical conceptions. (Collini LS
183)

In his studies of ethics, social philosophy, and social reforms he [Hobhouse] is
frequently shrugged off as a ‘naive’ rationalist ; a ‘Manchester Guardian
« Liberal »’ some scornfully call him ; but then it is never commonly realized by
such arrogant half-scholars that it is a central part of the theories of Durkheim
and Weber, too, to emphasize the growth of rationality in the making of modern
social institutions, and correlated with this, the pressures within social change
towards the shaping of institutions that are socially just119.

The establishment of such an ideal (of collective humanity), to which as a fact the
historical development of the moral consciousness point, is the goal to which the
mind, in its effort to master the conditions of existence necessarily strives, and
all the previous stages of mental evolution may be regarded a marking steps in
the movement to this end. (Democracy and Reaction 108)
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Analysing a society as an existent fact, we find in it a co-operative principle.
Analysing the good as a system of values, we again find the co-operative
principle. So far there is coincidence. (SD 93)

Ethics ought legitimately to come into sociology at a certain stage. For if we treat
sociology as an investigation into human development, the supreme question will
be, ‘What is the tendency of that development ? Is there a lower and a higher in it
? Is evolution a process making for the betterment, perfection and happiness of
mankind, or a mere grinding out of the mechanical mill of existence of forms of
life, one no better than another, the outcome of blind forces, and destitute of any
characteristics which can fill us with hope for the future of society?’ That
question is always before us. It must be in the back of our minds, if not in the
front of our minds. But before we can answer, or even ask this question in a
scientific spirit, we must know what we mean by higher or lower; and for this
purpose we must have a philosophically thought-out standard of value as a test
by which we can appraise the different stages of evolution. In that sense, then...
ethics is necessary to sociology122.



First there are the sympathies, with the personal affections and comradeships
which reinforce but may also limit them. These link us with others as individuals,
and the condition of their effective extension is that highly variable magnitude
our power of imaginative realisation, while self-feeling and all sorts of
group-feeling stand in the way. Secondly there is the enlargement of our
purposes which merge then in collective achievement. This links us rather with
the community, or even with humanity as a collective whole. (SD 173)

The principles of ethics are supreme, or, as they have been called, architectonic.
They apply to man on all relations and to life on all sides. They guide, or are
meant to guide, the personal life of man no less than his collective and political
activities. They provide the standard by which all human relations are to be
judged. (MTS 12)
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The critical and reconstructive work that Hobhouse finds in the function of
reason is nowhere better illustrated than in his own work in political and social
theory. In no other sphere of inquiry is there a better opportunity for such work.
For the complexity of the subject matter in this field is such that only by
unceasing criticism and reconstruction can one hope to formulate an adequate
philosophy131.
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The modern State [...] starts from the basis of an authoritarian order, and that the
protest against that order, a protest religious, political, economic, social and
ethical, is the historic beginning of Liberalism. (Lib 8)

Today it is not for individual freedom that we have to struggle against class
privilege. That battle was fought by our ancestors and won. But we have to win a
yet harder fight, a fight for emancipation from conditions which deny fait play to
the collective energy for the good of society as a whole135.



Beginning with the right of the individual, and the antithesis between personal
freedom and social control, we have been led on to a point at which we regard
liberty as primarily a matter of social interest, as something flowing from the
necessities of continuous advance in those regions of truth and of ethics which
constitute the matters of highest social concern. At the same time, we have come
to look for the effect of liberty in the firmer establishment of social solidarity, as
the only foundation on which such solidarity can securely rest. We have, in fact,
arrived by a path of our own at that which is ordinarily described as the organic
conception of the relation between the individual and society, a conception
towards which Mill worked through his career, and which forms the starting-point
of T. H. Green’s philosophy alike in ethics and in politics. (Lib 60)
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There is no more important truth than that social reform as conceived by the best
reforms of our time is a legitimate outgrowth and development of the older
Liberal principles. To throw over these principles in the name of Socialism is to
turn towards reaction in the search for Progress145.

Some of the dominant intellectual fashions of the period, such as Idealism,
Positivism, Ethicism and so on, their common emphasis being summed up in the
declaration of the Idealist philosopher Henry Jones that we must moralize our
social relations as they stand, and every other reform will come as a thing of
course’. (Collini LS 37, 38)

Many of the ‘moral socialists’, of course, had wanted to claim that ‘Socialism is,
in fact, properly considered only the development of Liberalism under new
conditions’, but they had still insisted that it was in this transcendence of
Liberalism that the superiority of Socialism lay. (Collini LS 38)



[The characteristic response of those who came to be called ‘New Liberals’] was
the attempt to dissociate the favoured proposals from the charge of Socialism by
suggesting that they merely involved an extension of the principles underlying
Liberalism. (Collini LS 38)

Hobson, for example, had in the 1890s been eager to establish his Socialist
credentials and those of his current hero, too, urging recognition of the hitherto
unrecognized fact that ‘Ruskin was a socialist’. But by 1909, he is more
concerned to argue that the conception of the state he is urging ‘is not Socialism
in any accredited meaning of the term’, emphasizing instead ‘its continuity with
earlier Liberalism’. It would be hard to disentangle tactics and conviction in
accounting for such a change. (Collini LS 38)

The modern State, as I shall show, goes far towards incorporating the elements of
Liberal principle, and when we have seen what these are, and to what extent they
are actually realized, we shall be in a better position to understand the essentials
of Liberalism, and to determine the question of its permanent value. (Lib 9)



For a while it seemed as though wholly unrestricted industrial enterprise was to
be the progressive watchword, and the echoes of that time still linger. But the old
restrictions had not been formally withdrawn before a new process of regulation
began. The conditions produced by the new factory system shocked the public
conscience; and as early as 1802 we find the first of a long series of laws, out of
which has grown an industrial code that year by year follows the life of the
operative, in his relations with his employer, into more minute detail. The first
stages of this movement were contemplated with doubt and distrust by many
men of Liberal sympathies. The intention was, doubtless, to protect the weaker
party, but the method was that of interference with freedom of contract. Now the
freedom of the sane adult individual -even such strong individualists as Cobden
recognized that the case of children stood apart- carried with it the right of
concluding such agreements as seemed best to suit his own interests, and
involved both the right and the duty of determining the lines of his life for himself.
Free contract and personal responsibility lay close to the heart of the whole
Liberal movement. Hence the doubts felt by so many Liberals as to the regulation
of industry by law. None the less, as time has gone on, men of the keenest Liberal
sympathies have come not merely to accept but eagerly to advance the extension
of public control in the industrial sphere, and of collective responsibility in the
matter of the education and even the feeding of children, the housing of the
industrial population, the care of the sick and aged, the provision of the means of
regular employment. On this side Liberalism seems definitely to have retraced its
steps, and we shall have to inquire closely into the question whether the reversal
is a change of principle or of application. (Lib 17)



I cannot here attempt so much as a sketch of the historical progress of the
Liberalizing movement. I would call attention only to the main points at which it
assailed the old order, directing its advance. (Lib 10)
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Common to all variants of liberal tradition is a definite conception; it is
individualist, in that it asserts the moral primacy of the person against the claims
of any social collectivity: egalitarian, inasmuch as it confers on all men the same
moral status and denies the relevance to legal or political order of differences in
moral worth among human beings; universalist, affirming the moral unity of the
human species and according a secondary importance to specific historic
associations and cultural forms; and meliorist in its affirmation of the corrigibility
and improvability of all social institutions and political arrangement. It is this
conception of man and society which gives Liberalism a definite identity which
transcends its vast internal variety and complexity. (Gray xii)

This [internal contradiction] had indeed been present from the beginning, being
signalled, for instance, by the apparent inconsistent emphasis in the thought of
John Locke between the rights and freedom of the individual on the one hand and
the emphasis on the other that he gives to the consideration of the ‘public good’
which might legitimately override the more specific claims and interests156.



[...] Mill effectively completed the rupture in the development of the liberal
tradition begun by Bentham and James Mill and created a system of thought
which legitimated the interventionist and statist tendencies which grew even
stronger throughout the latter half of the nineteenth century in England. [...] L. T.
Hobhouse, himself one of the leading theorists of ‘the new liberalism’ put the
same point more tersely, but not inaccurately, when he said of Mill that ‘in his
single person he spans the interval between the old and the new liberalism. (Gray
30)
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Our starting point has to be the dominance of political debate in the generation or
so after Mill’s death by the issue of Individualism versus Collectivism. This not
only concentrated attention on the question of the relation between the individual
and the state, but, of great consequence for the placing of Mill, it shaped the
interpretation given to the previous fifty years of English history. In essence, the
pressures of the debate hardened the contours and extended the acceptability of
a narrative of the history of recent English political thought which saw the half
century from the 1820s to the 1870s as marked by a hostility to state action, a
hostility whose intellectual sources were to be found in Benthamism and political
economy. But towards the end of this period, so the story ran, the deficiencies of
this Individualist position became increasingly apparent, leading to the
Collectivism of the last decades of the century, and importantly to the elaboration
of a new intellectual basis for such policies, whether couched in evolutionary,
Idealist, Socialist, or other terms159.

[...] this venerable organ of old Toryism [the Quarterly Review], could even allow
–mindful, perhaps, in this year which saw two elections over the ‘People’s
Budget’, of Mill’s strictures on the tendency of a democracy to abuse its
powers-that there was now a need to listen to ‘the wisdom of many of his political
utterances’160.

There was more than enough in his [Mill’s] later writings to make it worth
devoting a sympathetic Fabian Tract to him in 1913, and to make not obviously
absurd the claim that ‘had he lived another ten years he would almost certainly
have been amongst the founders of the Fabian Society’161.
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More frequently, he was recruited as a New Liberal, avant la lettre, though
understandably, On Liberty, was most enthusiastically deployed when it seemed
that the progressive movement of social reform threatened to produce ‘illiberal’
consequences, while his remarks in the Autobiography or the Political Economy
about his growing sympathy for Socialism were given prominence when some
new extension of Collectivism seemed in need of Liberal legitimation162.

From the middle of the nineteenth century, two great names stand out in the
history of British Liberalism – that of Gladstone in the world of action, that of Mill
in the world of thought, differing in much, they agreed in one respect ; they had
the supreme virtue of keeping their mind fresh and open to new ideas. (Lib 49)

Mill had the qualities of a life-long learner [...] he was perpetually bringing them
[the Benthamite first principles of his father] into contact with fresh experience
and new trains of thought. (Lib 51)



As he advanced in life [...] he came to look forward to a co-operative organization
of society [...] in which the surplus products of industry would be distributed
among the producers. In middle life voluntary co-operation appeared to him the
best means to this end, but towards the close he recognized that his change of
views was such as, on the whole, to rank him with the Socialists. (Lib 55)



He [Mill] recognized [...] that if personal liberty were fundamental, it might only be
imperilled by a so-called political liberty which would give to the majority
unlimited powers of coercion. (Lib 54)



His [Mill’s] method is to show that the permanent welfare of the public is bound
up with the rights of the individual. Of course there are occasions on which the
immediate expediency would be met by ignoring personal rights. But if the rule of
expediency were followed there would be neither right or law at all. (Lib 52)

On the economic side of social life Mill recognized in principle the necessity of
controlling contract where the parties were not on equal terms, but his insistence
on personal responsibility made him chary in extending the principle to grown-up
persons. (Lib 55)

Mill’s state of mind and ideas were always something of an amalgam of
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manifestly contrary forces. He explicitly and formally championed the standard
utilitarian proposition that the supreme goal of action was and should be the
greatest happiness of the greatest number; yet he seems often to write as though
there were other ultimate values than utility, those associated with virtues, liberty,
and individuality, for instance, and which he treats as if they have an independent
significance of their own; The implications of this apparent antithesis of
standards have long provided the occasion for extensive exegesis and critical
comment. (Greenleaf II 104, 105)

He [Bradley] was particularly scornful of Hobhouse’s defence of Mill: ‘But I am
not persuaded after all that Mill must have been a prophet because he has at last
found a disciple to build his sepulchre’. (Collini LS 238)

Hobhouse [...] contributed a very appreciative review to the Nation, claiming that
‘what gives him a permanent value, which will survive all expositions of
philosophical deficiencies, is not so much the work he did as the temper in which
it was done’, above all his openness and fair-mindedness179.

The truth is forced upon us that it is precisely the absence of clearly thought-out
principles such as these men [Cobden, Bright, Bentham, Mill] understood and
applied, that has destroyed the nerve and paralysed the efforts of Liberalism in
our own day. The hope for the future of the party of Progress must largely depend
upon the effort of thinkers — not thinkers of the study, but thinkers in close
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contact with the concrete necessities of national life — to restate the fundamental
principles of Liberalism in the form which modern circumstances require180.

Mill is the easiest person in the world to convict of inconsistency,
incompleteness, and lack of rounded system. Hence [...] his work will survive the
death of many consistent, complete and perfectly rounded systems. (Lib 52)

Le tempérament intellectuel de Hobhouse s’affirme de plus en plus clairement
comme un reflet de la devise de Mill : « suis ton esprit quelles que soient les
conclusions auxquelles il t’amène. »181



There is an element of positive value in honest error which places it above
mechanically accepted truth. So far as it is honest it springs from the
spontaneous operation of the mind on the basis of some partial and incomplete
experience. It is, so far as it goes, an interpretation of experience, though a faulty
one, whereas the belief imposed by authority is no interpretation of experience at
all. It involves no personal effort. Its blind acceptance seals the resignation of the
will and the intellect to effacement and stultification. (Lib 52)



The origins of advanced liberalism are situated at a number of crossroads :
Utilitarianism — in itself a system of thought no less influential in the Western
world than Marxism — was undergoing refinement. The evangelical spirit which
pervaded the English religious scene was becoming secularized and generalized;
the peculiar characteristics of British Idealism ensured compatibility with a range
of ideas seemingly remote from its basic maxims. (Freeden I, 12)



[...] the truth or falsity of such a theory is a matter of no small interest; indeed it is
not a question of theory alone but of a doctrine whose historical importance is
written large in the events of the nineteenth and twentieth centuries. (MTS 25)

Un tel tout idéalisant ce qu’il totalise est ce que Hegel désigne comme l’Idée, en
reprenant le sens kantien du terme, mais en conférant à son contenu — retour à
l’exaltation platonicienne — la réalité et la vérité absolue187.
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Hobhouse was a well-known critic of Idealism; indeed, his first major
philosophical work, The Theory of Knowledge (1896), was intended as a realist
critique of the essential Idealist ‘fallacy’ — ‘that consciousness must in some way
sustain in its existence the reality that it knows, that what exists for knowledge
exists only by our knowledge’188.

This theory is commonly spoken of as idealism, but it is in point of fact a much
more subtle and dangerous enemy to the ideal than any brute denial of idealism
emanating from a one-sided science. (MTS 18)
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C’est seulement dans l’État que l’homme a une existence rationnelle. [...] c’est
seulement ainsi qu’il est conscience, seulement ainsi qu’il est au sein de la
coutume éthique, de la vie juridique et éthique de l’État. Car le vrai est l’unité de
la volonté universelle et de la volonté subjective, et l’universel réside, à l’intérieur
de l’État, dans les lois, dans ses déterminations universelles et rationnelles193.

The first is that true individuality of freedom lies in conformity to our real will. The
second is that our real will is identical with the general will, and the third [...] is
embodied more or less perfectly in the state. (MTS 71)

Every group of human beings acquires a corporate life and with it only too
probably a collective selfishness, which over long periods may hold the
development of other groups in arrest. The contrast is between the rational
harmonious good and the irrational conflicting bad. When this contrast is
confused with the contrast between the real and the unreal the problem is stated
in wrong terms and does not admit of solution. The peculiar vice of this statement
is that, in laying down a certain kind of life as expressing the real will of the
individual, the ground is prepared for the argument that in the compulsion of the
individual to lead such a life there is no interference with his real will. He is



supposed to be merely unable to judge for himself. (MTS 49)

It is an interesting paradox that part at least of Hobhouse’s contemporary
reputation rests on his criticism of Bosanquet’s political theory as involving too
large a role of the state. (Greenleaf II 162)
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In 1913 he spoke more freely of ‘a greater Spirit’, and argued that, ‘if, as we now
conclude, a purpose runs through the world-whole, there is a Mind of which the
world-purpose is the object.200.





205

Cette vision de la réalité, comme un tout organique fondé sur l’interconnection
des différentes parties, l’amène à nier toute opposition réelle entre le bien moral
commun et le bien moral privé, la vertu étant le seul bien qu’on puisse « chercher
à atteindre sans qu’il y ait concurrence d’intérêts, [...] qui soit réellement commun
à tous ceux capables de le poursuivre »205.

More than any other new liberal theorist, Hobhouse was a disciple of Green and it
is precisely in those aspects of his thought which are basically a repetition of
Green’s ideas that Hobhouse is least satisfactory. (Freeden I, 66)
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The term self-realization often seems to suggest too optimistic a solution of
fundamental ethical difficulties. If, indeed, the social harmony were perfect, we
might lay down that the good of the whole would be the synthesis of the good of
each member. For the full development of every personality is conditionally good
— conditionally, that is, on its capability of harmonization with the development
of others. All that in each individual might be so harmonized, we include in the
term “social personality” and the failure of any social personality to achieve its
full development is a net loss. Thus the most perfect social harmony must
provide the fullest development for each social personality, and that is the good
for each. But a social harmony which is only emerging very gradually from the
condition of moral chaos and has to work itself out under the conditions of a
non-moral nature never, in fact, presents so complete a consistency. (TRG 142)

Despite his antipathy towards Idealism, Hobhouse drew upon Hegel, and this
influence is evident in Hobhouse’s conception of a universal developmental
process in which a spiritual principle inherent in reality grows and achieves
self-consciousness.207
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On the one hand Hobhouse repeatedly stressed that society existed in
individuals; that only individuals, not society, have a distinct personality, that
there is no thought except in the mind of an individual thinker ; and that there
was no such thing as a unitary social mind or will. On the other hand he claimed
that in its advanced stages of development, mind obtained a unified,
self-directing force of its own and that the sum of thought in existence was more
than any thought that existed in the head of any individual. Society did have ‘a
certain collective life and character’ and there was something called the common
will which was the sole means of realizing the common good. (Freeden I, 67, 68)

Hobhouse s’oppose à l’idéalisme en tant que philosophie de l’État ; cependant, si
l’idéalisme se présente en tant qu’idéalisme social, alors l’opposition se réduit.
Ceci peut être illustré, non seulement par l’accord avec T.H. Green mais aussi par
des épisodes de la dispute avec Bosanquet209.
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[...] though Hobhouse was impressed by Green’s notion of a spiritual principle
realising itself in the finite consciousness, he was unable to accept the
epistemological arguments upon which Green based his views. (Ginsberg 102)

We have, in fact, arrived by a path of our own at that which is ordinarily described
as the organic conception of the relation between the individual and society-a
conception towards which Mill worked though his career, and which forms the
starting-point of T. H. Green’s philosophy alike in ethics and in politics. (Lib 60)

Ethical idealism, in the shape given to it by T. H. Green, was deeply opposed to
Utilitarianism in its metaphysical presuppositions, but much less alien to it, as
Green recognized, in its practical and humanitarian spirit. (TRG 141)

Compte tenu des liens organiques, essentiels, qui relient la Raison divine et sa
création, tous les hommes, au même titre, sont Dieu réincarné, et les institutions
humaines deviennent la révélation de la divine présence dans l’histoire, une
« histoire dont la raison est le commencement et la fin »210.



Acceptance of free trade, inclination to pacifism and internationalism, hostility
towards the traditional land-owning classes, an assertion of the case for
extending the franchise and cogante political reform, a strong belief in the
importance of individual self-development, and a stress on the possession of
private property as a means essential to the growth of character. (Greenleaf II
125)

He [Bosanquet] explains [...] that the relation between the individual and the
community at present is unique because it alone represents “the special system
of rights and sentiments, the complement of his own being, which the general will
of his group has formed the state to maintain”. (Ginsberg 191)



215

Le progrès éthique de notre époque [...] [est marqué] par un dessein plus affirmé
[...] [et] par un usage accru des capacités morales des individus. Il n’est pas
déraisonnable de penser que ce dessein vise à l’instauration d’un état de la
société dans lequel tous les êtres humains seront traités — ou du moins auront
reçu la promesse d’être traités — en tant [...] qu’individualités agissantes dont
chacune est une fin aussi bien pour elle-même que pour les autres215.

The service of society may require the entire sacrifice of happiness or life on the
part of an individual. To say that the individual so sacrificed realizes his own
highest good in sacrificing himself is at best a half truth. Taken alone, it is highly
misleading. The individual sacrificed does not achieve that internally harmonious
development in which his happiness consists, and which, under conditions of
true harmony, would constitute his personal share in the common good. A
society which should uniformly impose such sacrifice on all its members would
not be making for that development of human powers in which we have found the
rational good. Hence, such a sacrifice can only be a means and not an end, not a
good in itself. That the sacrifice should be made is the best thing for society



under the circumstances if it is positively required to maintain or improve the
existing social order. And if it is the best thing for society, it is also the best, i.e.
the least bad, thing under the circumstances for the individual. (TRG 143)
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Human action, as the Idealist characteristically puts it, is to be understood
rationally not causally. This does not mean that the Idealist assumes all action to
be rational in the everyday sense, but rather that he takes action to embody
some, not necessarily conscious, intention and thus that a necessary condition
of understanding it is the recovery of the agent’s own description of what the
action meant to him220.



One characteristic [of New Liberalism] is immediately salient. This is the mutual
reinforcement of dominant ethical and scientific trends, constituting twin
cornerstones of the comprehensive liberal approach to social reform. The mutual
links between the moral and the empirical traditions, between values and facts.
(Freeden I, 6, 7)
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C’est [...] un trait constant de tout positivisme que de vouloir à la fois étendre
jusqu’à l’homme la conscience scientifique (et même voir en cela, comme chez
Comte avec la sociologie, l’achèvement, au double sens de terme et de but, de
l’ordre du savoir) et lui refuser un traitement méthodologique particulier225.

The influence exercised by Positivism on Hobhouse was profound. Like Comte he
stresses the inter-connection of social phenomena, and the consequent need for
a science of society which should give a vue d’ensemble of social life. Like
Comte he regards the idea of development as central in sociology, and like him
again he came to formulate a generalisation expressing a relation between the
growth of mentality as exhibited in science, art, and industry and the various
forms of social organisation. With Comte he considers the emergence of
sociology as a positive science as a crucial point in the history of man which, as
it matures, should render increasingly possible an expansion of the area of
conscious control over the trends of human development. He shares with Comte
again a kind of religious humanitarianism. Humanity, not as a collective concept
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including all men and women, but as a spirit working in them, a spirit of harmony
and expanding life, shaping their best actions, appeared to Hobhouse as it did to
the best Positivist writers, as the highest incarnation known to us of the Divine.
(Ginsberg 101)

While he agrees with Hegel as to the importance of a study of history, Hobhouse
insists that it must be studied from the viewpoint best characterized as
positivistic: its facts must not be forced into a preconceived metaphysical
scheme226.

The true function of metaphysics was to co-ordinate the underlying ideas of the
sciences and of experience generally. [...] he [Hobhouse] always felt that the
physical sciences at best formulated only one aspect of reality, and that there
were other orders of experience, aesthetic, moral, and religious, which had just
as much claim to be taken into consideration in a synthetic account of the whole
of reality. (Ginsberg 105)

The stage that Comte called metaphysical Hobhouse preferred to call dialectical,
which proceeds by analysis and co-ordination of concepts. This stage, of course,
has its value in the history of thought, but also its dangers. These arise from the
tendency of concepts to form a world of their own, remote from the experiences
from which they were originally crystallised, a world which may come to be
regarded as independently real, or at any rate independently valid, and one which
is set up as a standard to which the world of experience must conform on pain of
being unreal. (Ginsberg 104)
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J. S. Mill, l’ami de la première heure, [...] écrivait en 1858 que le Système...[de
politique positive] « vise à établir [...] un despotisme de la société sur l’individu
qui surpasse tout ce qu’ont pu imaginer les plus rigides partisans de la discipline
parmi les philosophes de l’Antiquité »227.

Comteist sociology was firmly related to étatisme. Geddes and Branford, both
disciples of Comte, wanted to create a genuinely empirical science of sociology,
to conduct social experiments on scientific lines, as the basis of civic and social
planning. (Greenleaf I 259)

Among those who were favourable to the idea of sociology, the most
thoroughgoing rejection of the biological approach came from the Positivists who
were much exercised at the turn of the century to maintain the principles of the
Founder’s science against the ‘unreasonable encroachments from biology’.
(Collini LS 191)

The individual human being became an accretion of historically selected features
while society became an assemblage of naturally evolved customs. Human
nature was no longer a constant which was subject to unvarying moral and
political prescriptions; it was now a plastic variable228.



If the truth be told, the naturalistic paraphernalia are simply the fashionable
means employed, as in Spencer’s own case, to elaborate and sustain a political
prejudice already conceived on other grounds. (Greenleaf I 239)

The contention of this study is that biological and evolutionary theories, grafted
onto the liberal tradition itself, were an independent source of liberal philosophy
— more sophisticated, more immediately concerned with the issues of the times,
and almost certainly more widespread as well. It is, of course, undeniable that
many people among them liberals, considered themselves heirs to Green’s ideas.
But of that number, the two most interesting for our purposes — Hobhouse and
Ritchie — not only differed essentially from Green on seminal points but derived
their conclusions about the nature of society from biological and evolutionary
data. (Freeden I 18, 19)



It was the search for a unifying principle which could explain and give meaning
to, and ultimately direct human progress that appealed to the liberals intent upon
finding criteria by which human welfare could be estimated and society reformed.
The quest for general laws if not a whole system, by which society would
eventually be reconstituted, was part of the optimistic positivism which they
inherited. (Freeden I 78)

The literature of the 1880’s and 1890’s is packed with attempts to dismantle the
Spencerian syllogism for religious, moral or political reasons, but most writers
prudently tried to restate the lessons of evolution rather than to deny their
relevance. (Collini LS 158)
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[...] the highest ethics is that which expresses the completest mutual sympathy
and the most highly evolved society, that in which the efforts of its members are
most completely coordinated to common ends, in which discord is most fully
subdued to harmony232.

The natural result of the struggle is the survival of the fittest, which is the means
of the gradual evolution of [to] higher from lower forms. So in human life...in this
way by slow degrees we attain to a higher type... Happiness and perfection are
reached by men and by other organisms when they are thoroughly well adapted
to their environment, and the supreme law of progress is that the ill-adapted
being should be left to die233.
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‘Now we fully agree with the evolutionists in their main position. It is desirable
that the fit should succeed and the unfit fail... But who are the unfit? “Those who
are ill-adapted to their environment” say the evolutionists. Quite so.’ The
lineaments of the argument are all too familiar. But what, asks Hobhouse, ‘is the
environment of man? The society of other men. Then who is the fit man ? Clearly
the man who is best adapted for social life.’ The argument here begins to be
Socratic in its sophistry as well as its style. For, asks Hobhouse rhetorically, who
is this man? ‘Is he the bold unscrupulous man of force, the exacting, the
merciless, the ungenerous?... Or is he the merciful and generous man of justice,
whose hardest fights are fought for others’ lives, who would rather, with Plato,
suffer wrong than inflict it, and who will lay down his life to serve mankind?’234

Such rhetoric was no substitute for refutation and the real issue-the extent to
which man is subject to the uncontrollable operation of wider biological laws- is
ducked. It was uncontentious to conclude that the second type of man ‘is fittest
morally to survive in a society of mutually dependent human beings; And that the
morally fittest shall actually survive and prosper is the object of good social
institutions’. Here was that characteristic tendency to reduce social problems to
moral questions, and then to appeal to an ethical ideal so widely defined that it
was unobjectionable235.
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En employant un langage biologique, il [Hobhouse] disait que les sociétés les
plus développées avaient un « métabolisme » plus intense et ayant besoin de
davantage de « fluide vital » ou « d’énergie ». Une telle vitalité ne pouvait exister
que lorsque les relations sociales donnaient libre cours au plein épanouissement
des individus ; toutefois ce n’était qu’avec la pratique de la réciprocité ou « du
service pour tous » que l’on pouvait empêcher cette décharge d’énergie de faire
exploser tout l’organisme239.
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We must also suppose the effort to be made by each part of the organism
affected, and must assume a possibility of co-operation. This is to postulate an
arrangement certainly, but not an arrangement that is mechanically perfect. It is
rather an arrangement which sets effort at work and provides a basis of
co-operation between parts240.



It is this attitude, Hobhouse believed, which distinguished a Liberal from other
forms of “Socialism”, whether Marxist or Fabian, both of which he repudiated.
And, above all, he always recognized (as did R. H. Tawney for the Socialists) that
mere change of machinery can do nothing. It is ‘worthless unless it is the
expression of change of spirit and feeling. (Greenleaf II 168)







The application of ethical principles to the social structure, to national and
international politics, is merely the effort to carry one step further that guidance
of life by rational principles which constitutes [...] the essence of orthogenic
evolution. (Democracy and Reaction 116)

There are, indeed, those who think that principles are of but little importance in
politics, that controversies are decided by the clash of...material interests alone.
This would be true only if politics were a whirl of selfish interests in which no
social or human progress could be traced; in so far as there is a real advance in
public life, in so far as politics are a serious study designed towards the
betterment of humanity, there must be principles guiding the actions of
statesmen standing above mere self-interest and rooted in something deeper
than party. English Liberalism is, we think, coming at length reluctantly to admit
the truth of this contention. We do not love principles, as such, in England. We
distrust the abstract, and pride ourselves upon holding by hard facts. Yet it is
these same hard facts themselves that are at last teaching us to see that men like
Cobden and Bright, or, again, like Bentham and Mill, who had principles and knew
how to apply them, were the real spiritual leaders who moved the masses of
social prejudice and political obstruction and made the way plain for reform. The
truth is forced upon us that it is precisely the absence of clearly thought-out



principles, such as these men understood and applied, that has destroyed the
nerve and paralysed the efforts of Liberalism in our own day. The hope for the
future of the party of progress must largely depend upon the efforts of thinkers
–not thinkers of the study, but thinkers in close contact with the concrete
necessities of national life, to restate the fundamental principles of Liberalism in
the form which modern circumstances require. (Freeden I 252, 253)

There is a possible ethical harmony, to which, partly by discipline, partly by the
improvement of the conditions of life, men might attain, and [...] in such
attainment lies the social ideal. (Lib 62)

In an inquiry where all the elements are so closely interwoven as they are in the
field of social life, the point of departure becomes almost indifferent. Wherever
we start we shall, if we are quite frank and consistent, be led on to look at the
whole from some central point [...]. (Lib 60)
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What democratic theory has further to add is that, while the world-wide extension
of its ideal may or may not prove impossible, every failure of the ideal is a danger
to such success as it has won. If we cannot succeed in dealing with the Indian
people on terms of equal freedom, that is definitely a blow to the prestige of those
ideals among ourselves. It will point the arguments of their critics, reinforce the
self-confidence of bureaucracy, justify maxims of autocracy, lead us to tolerate
reasons of State in justification of what we should otherwise denounce as an
atrocity, prove itself, in short, a stone of stumbling and a rock of offence
wherever the democratic principle is in controversy. Political principles, like other
things, succeed by success and fail by failure. The triumphs of Bolshevism and
Fascism are alike infectious, and those who justify the indiscriminate shooting of
an Indian mob have at the back of their minds the Freudian wish that they might
see the same treatment meted out to Welsh miners. Conversely, the success of
responsible government in South Africa conduced to the settlement of the Irish
Free State248.
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Hobhouse is, then, neither a conservative nor a radical ; neither a worshipper of
the past nor a defender of the status quo. His face is set to the future but his
method is evolutionary, drawing much of its guidance from the past, rather than
revolutionary. In a changing world where institutions must be constantly modified
and new associations formed, the great problem is to effect such changes well,
conserving values already won and adding others to them249.





Liberty is both the effect and the cause of social harmony. It is the effect because
[...] anarchy and repressive order alike involve frustration of wills, while it is only
in proportion as they come into spontaneous accord with one another that wills
can be fully free. It is the cause because harmony is in the largest sense a
spiritual achievement, the achievement of mental energy self-disciplined in
co-operative unity and this self-discipline is liberty. (ESJ 85)



Liberalism is the belief that society can safely be founded on this self-directing
power of personality, that it is only on this foundation that a true community can
be built [...] liberty then becomes not so much a right of the individual as a
necessity for society. It rests not on the claim of A to be let alone by B, but on the
duty of B to treat A as a rational being. (Lib 59)

The individuals themselves indeed, are profoundly modified by the fact that they
form a society, for it is through the social relation that they realize the greater part
of their own achievements. (SE 85)
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Tandis que la doctrine des droits naturels et du contrat social mettaient l’accent
sur la primauté de l’individu, antérieur à la société qu’il fonde, et sur l’autonomie
de celui-ci, sorti tout armé de l’état de nature, Hobhouse insiste sur les éléments
sociaux constitutifs de la personnalité. (Chrétien 13)

Hegel lui-même, en effet, savait que le « bourgeois », en se préoccupant
uniquement de défendre ses propres biens, vivait les déterminations sociales
comme s’il s’agissait de la liberté. Ce n’était qu’en laissant de côté ses intérêts au
profit du « bien commun », c’est-à-dire en faisant de la politique, que le bourgeois
devenait « citoyen libre »258.

The individual is clothed with rights which are made to dominate instead of
securing the common good, and are even divorced from duties because duties
imply social ties. (ESJ 34, 35)



These are the moral or ethical rights of men. The older thinkers spoke of them as
‘natural rights’, but to this phrase, if uncritically used, there is the great objection
that it suggests that such rights are independent of society, whereas, if our
arguments hold, there is no moral order independent of society and therefore no
rights which, apart from the social consciousness, would be recognized at all. (IS
160)

[...] we may even admit that there are natural rights of man if we conceive the
common good as resting upon certain elementary conditions affecting the life of
society, which hold good whether people recognize them or not. Natural rights, in
that case, are those expectations which it would be well for a society to guarantee
to its members, whether it does or does not actually guarantee them. (IS 160)

But a right, whatever else it may be, is one term of an obligation. It is something
due to its owner, something therefore which imposes a constraint, whether by
way of forbearance, acquiescence or active support, on other people. If a man
has a right to a sum of money, this means that some one has the duty of paying it
to him (...) hence there is no sense in the proposition that in a state of nature a
man has a right to do anything that he desires. A man might claim everything,
and so might his neighbour, but both could not have a right to dispose of the
same thing according to their several wills. A right is, no doubt, a species of



claim ; What distinguishes it from other claims is that it is one which it is the duty
of everyone to respect.(ESJ 35, 36)

[...] rights and duties, then, are conditions of social welfare, or as we define
welfare, of a life of harmony. [...] To this welfare, then, every member of the
community stands in a double relation. He has his share in it. That is the sum of
his rights. He has to contribute his share ; that is the sum of his duties. (ESJ 39)

[...] a right involves a moral relation, and it is not purely and simply the concern of
the owner alone. The rights of men are not therefore conditions precedent to
society, but move and have their being in social life. (ESJ 37)

When all has been done that can be done to save the individual conscience the
common conviction of the common good must have its way. In the end the
external order belongs to the community, and the right of protest to the
individual. (Lib 71)

The franchise is no matter of ‘abstract right’; it is not, that is to say, a right which
holds good and is entitled to observance without any regard to other
considerations. No right holds good in such a sense. A right is a claim founded
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on justice, and justice is that arrangement which an impartial judgement would
decide to be the best possible for the whole group of those whom it affects. It
may not be the best for anyone considered by himself but it is the best for the
whole to which he belongs. [...] And, as with other rights, so with the right to vote;
It is not a claim to which the social welfare must bow, but a claim which the
deeper consideration of the social welfare makes good260.
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Here was the owner of a mil employing five hundred hands. Here was an
operative possessed of no alternative means of subsistence seeking
employment. Suppose them to bargain as to terms. If the bargain failed, the
employer lost one man and had four hundred and ninety-nine to keep his mill
going. At worst he might for a day or two, until another operative appeared, have
a little difficulty in working a single machine. During the same days the operative
might have nothing to eat, and might see his children going hungry. Where was
the effective liberty is such an arrangement? (Lib 40)

This [the restriction of the freedom of contract) applies most obviously to such
kinds of contract or traffic as affect the health and housing of the people, the
growth of population relatively to the means of subsistence, and the
accumulation or distribution of landed property. In the hurry of removing those
restraints on free dealing between man and man, which have arisen partly
perhaps from some confused idea of maintaining morality but much more from
the power of class-interests, we have been apt to take too narrow a view of the
range of persons not one generation merely but succeeding generations whose
freedom ought to be taken into account, and of the conditions necessary to their
freedom (‘freedom’ here meaning their qualification for the exercise of rights).
Hence the massing of population without regard to conditions of health;
unrestrained traffic in deleterious commodities; unlimited upgrowth of the class
of hired labourers in particular industries which circumstances have suddenly
stimulated, without any provision against the dangers of an impoverished
proletariat in following generations266.



‘Freedom of men under government’, says Locke, [...] ‘is to have a standing rule
to live by, common to every one of that society and made by the legislative power
erected in it’ Freedom, that is to say, is a measure of universal restraint. Without
such restraint some men may be free but others will be unfree. (Lib 11)

[...] we draw the important inference that there is no essential antithesis between
liberty and law. On the contrary, law is essential to liberty. [...]. It [...] is the only
way, indeed the only sense, in which liberty for an entire community is attainable.
(Lib11)



Where physical strength alone prevails the strongest man has unlimited liberty to
do what he likes with the weaker; but clearly, the greater the freedom of the
strong man the less the freedom of the weaker. What we mean by liberty as a
social conception is a right to be shared, by all members of society, and very little
consideration suffices to show that, in the absence of restraints enforced on and
accepted by all members of a society, the liberty of some must involve the
oppression of others. (IS 155)

Just as the liberty of the strong man to assail the weak destroys the liberty of the
weak man to call his body his own, so - to take an instance from our own
contemporary experience - the liberty of the motor-car to use the roads may, and
often does, go so far as to impair the liberty of any other class of vehicle or the
liberty of pedestrians to use the same road for their purposes. (IS 155)



Campbell-Bannerman, for one, read Rowntree’s book on poverty in York and was
much impressed and disturbed, subsequently using the material in his speeches.
Morley was equally moved by this study and recommended it to Churchill who
publicly pronounced its revelations to be terrible and shocking. (Greenleaf I 166)
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The first point to be observed is that pauperism among the aged [...] is the normal
fate of the poorer class [...] It is not due to exceptional shiftlessness and
improvidence; it is due to insufficiency and irregularity of earnings277.



No force can compel growth. Whatever elements of social value depend on the
accord of feeling, on comprehension of meaning, on the assent of will, must
come through liberty. Here is the sphere and function of liberty in the social
harmony. (Lib 70)

To extend the conception of the rights of the individual will be one of the objects
of statesmanship; to define and maintain the rights of its members will be the
ever extending function of government. (IS 161)

Any genuine right then is one of the conditions of social welfare, and the
conception of harmonious development suggests that there will be many such
conditions governing the various sides of social life. If so the general conception
of harmony implies that these conditions, properly understood, must mutually
define and limit one another; not only so, it implies that in proportion as they are
properly understood they will be found not to conflict with one another but to
support and in the end even necessitate one another. (IS 161)



The development of the common life, the collective effort, which has already been
in progress in my country for a generation or more, is not adverse to the freedom,
the responsibility, or the dignity of the individual. On the contrary it has in the
past assisted and may in the future be expected to further the development of
these essential features of a good social order. A more real freedom, a more
general and more complete personal independence, a more stable because a
more free family life are among the prime objects of the extension of social
control. (IS 164)

Competition failed and we live among its debris with no established freedom of
social co-operation to take its place, but with the struggles of organised capital
and labour confronting us, and that in a world seething with racial and national
passions and bristling with international dangers. (TP 272)

[...] to make the rights and responsibilities of citizens real and living, and to
extend them as widely as the conditions of society allow, is thus an integral part
of the organic conception of society [...].(Lib 64, 65)
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The problem of the social order is not to realize the kind of abstract unity which
has sometimes been put forward by the makers of Utopias from Plato
downwards. The ideal development of society is not the fashioning of a
self-contained political state which would supersede the necessity for all the
spontaneous associations of human beings which fill so large a part of actual life.
It consists rather in the discovery of the lines upon which these manifold forms of
human associations can be brought each to its fullest pitch as a part of a wider
organization281.

Between the two poles intermediate bodies of many kinds and degrees are
needed, and a wise democracy will not seek to destroy such bodies but to utilise
them282.



The movement in each nation helps the progress of the whole. This has always
been so. You cannot move your foot without displacing the centre of gravity in
the world. (TLM 24)

It [trade union conflict] holds the door permanently open to a quarrel whenever a
change of conditions occurs, or whenever a combination of employers or
employed sees a favourable opportunity for a move, and it leaves each quarrel to
be determined by the strength of the parties at the moment, without reference to
the permanent needs of industry. (TP 275)

The history of the crisis [the greatest strike of our industrial history which is
ending in April 1912] gives no substance to the vague alarm lest society be some
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day arbitrarily “held up” by a combination of workpeople controlling some vital
instrument of production. That is a bare possibility against which the State may
fairly take its precautions, but it has little substance in comparison with the
urgent and ever-present reality that even with the best organisation labour has
the utmost difficulty in securing a reasonable standard of living. The comparison
of men demanding a very moderate wage in return for very arduous work to
robber barons preying on Society is a bitter satire, not on Trade Unionism but on
an attitude of mind too common among the most fortunate classes284.
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[...] the lesson of the struggle [the greatest strike of our industrial history which is
ending in April 1912] is that even under favourable circumstances the power of
combination is narrowly limited except so far as it carries with it an effective force
of public sympathy287.

Il y a [...] une énorme différence d’attitude entre la grève des dockers de 1889, qui
cherchait encore la compassion de l’opinion pour obtenir l’assistance de l’État, et
celle de 1911, qui joue la puissance industrielle et la solidarité égalitaire avec
d’autres travailleurs dans un face à face direct avec les employeurs289.

The more powerful Trade Unions are not ill disposed to this view [ that
’everything above a general minimum based on human needs must be left to
settle itself”], for it means that they will get what they can, and they think that
they can get a good deal. But from the social point of view it is a counsel of
despair. (TP p275)





It is not possible to impose compulsory arbitration as a universal law on unwilling
parties, but it is not impossible to build up modes of impartial settlement by
common sense which shall eventually get themselves generally accepted by
proving their superiority to the method of hard bargaining.‘. At any rate, the
renewal of willing co-operation is the condition of survival for British industry,
and this is not attainable without provision for the agreed as against the
competitive settlement of industrial conditions. (TP 277)

Secondly, they must put the surplus of wealth remaining after the producer’s
claims are ‘fairly’ satisfied at the disposal of the community for the common use.
(TLM 32)



Le bill, qui fut adopté par les deux Chambres sans jamais soulever d’opposition
sérieuse, établissait, dans les métiers où les salaires seraient jugés
exceptionnellement bas, des Trade Boards, composés de membres élus ou
nommés selon les circonstances, représentant en nombre égal les employeurs et
les employés et aussi de membres choisis par l’État (en nombre toujours
inférieur à la moitié du nombre des membres élus). A la tête du board, un
président et un secrétaire nommés par le ministre. (Halévy 243)



The true principle of the collective control of industry means a control exercised ,
if not by a whole nation, yet in the interests of the whole nation. (TLM 42)



The key to an industrial solution is to be found in a division between the
executive direction of industry and the impartial control, part legislative, part
judicial, of the living conditions under which it is carried on. To this control
belongs the regulation of wages, hours, conditions affecting health, and the
status of the worker. Its general principles must be laid down by the State
legislature, but it may be left to a Trade Board to adapt such principles to the
particular needs of each trade. ( ESJ 183)

Hence it is with difficulty adapted to the individuality of life; it is a clumsy
instrument as it were, for handling human variation. It is inadequate, to adapt
Bacon’s phrase, to the subtlety of human nature. (IS 153)



It appears, then, that the true distinction is not between self-regarding and other
regarding-actions, but between coercive and non-coercive actions. The function
of state coercion is to override individual coercion, and, of course, coercion
exercised by any association of individuals within the State. (Lib 71)

Our only general rule will be that, seeing that the state is a form of association
and is limited by the fact that its functions have to be crystallised in definite
institutions, expressed in universal laws and in large measure carried out by the
use of compulsion, their sphere must be determined by considering how far the
objects of social co-operation can be furthered by methods of this kind, or how
far, on the other hand, the nature of the methods necessary will itself conflict with
the ends desired. (IS 154, 155)

[...] a normal human being is not to be coerced for his own good, because as a
rational being his good depends on self-determination, and is impaired or
destroyed by coercion. (IS 163)

The problem set to the rational good by the conditions of its own nature is that of
securing acceptance by proving its superiority, and of making its way in the



minds of men by the constraint of the mind and not by coercion. (Lib 66)

[...] there will be a general adherence to the same customs, a general sympathy
with the same ideals of life, and there will be little difficulty in maintaining laws
which could only be imposed upon an alien race by means of extreme severity.
(IS 154)

[...] compulsion is of value where outward conformity is of value, and this may be
in any case where the non-conformity of one wrecks the purpose of others. (Lib
70)
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The law only prescribes minimum conditions in any trade. The maintenance of a
higher standard and the general provision for the fair treatment of the individual
worker will remain the peculiar function of the worker’s organisation306.

Liberty then is the condition of mental and moral expansion, and of all forms of
associated as well as personal life that rest for their value on spontaneous feeling
and the sincere response of the intellect and of the will. It is therefore the
foundation not only of all that part of life which rests on personal affection, but



also of science and philosophy, of religion, art, and morals. (IS 161)

In particular there are departments of life in which good public service is
desirable, but an exclusive State system would be dangerous to progress.
Medicine, education, and the law are examples. It is very desirable that there
should be a first-rate public health and medical service, but, in the present state
of medical knowledge, it would be a disaster if private practice were so curtailed
that men with ideas and methods of their own could not get a chance of
experimenting with them until they could persuade the General Medical Council
of their superiority. The State may aid the finance of high-grade schools and
universities and may set standards of competence and accessibility as a
condition, but ought not to decide what they are to teach or what research they
should encourage. If a point come at which the conflict between educational and
financial control is to be decided, the universities at least ought to refuse
financial aid and prefer liberty with a restricted range to extension, wealth, and
intellectual servitude. (TP 289)

It might be convenient that certain public work should be done on Saturday, but
mere convenience would be an insufficient ground for compelling Jews to
participate in it. Religious and ethical convictions must be weighed against
religious and ethical convictions. It is not number that counts morally, but the
belief that is reasoned out according to the best of one’s lights as to the
necessities of the common good. (Lib 71)



[...] at bottom it is the same conception of liberty and the same conception of the
common will that prompts the regulation of industry and the severance of
religious worship and doctrinal teaching from the mechanism of State control.
(Lib 74)

The true opposition is between the control that cramps the personal life and the
spiritual order, and the control that is aimed at securing the external and material
conditions of their free and unimpeded development. (Lib 71)



So far as self-government is genuinely realized, state action expresses the
combined will of individuals. The desires of the individual citizen may effectuate
themselves most fully through state machinery, and in so far as the law and the
administration are carrying out the moral will of the majority, so far their action
has just as much moral value as though it were performed by the individuals
themselves through the agency of a voluntary association. (IS 156)

Hence when we trace the growing confidence in state action to the advance of
democratic institutions we touch a deeper principle than that of the mere political
control of the legislative and administrative machine. As long as law could be
fairly regarded as a rule imposed by a superior there was a serious meaning in
the antithesis between that which the law did for people and that which people
did for themselves. There was point in the demand for self-help and the voluntary
organization of mutual aid as something intrinsically superior to the parental
interference of a superior authority. There was a ground for saying that the
former method fostered a manly independence and a ‘living’ sense of social
responsibility, while the latter was a species of charity which might sap these
qualities. (IS 156)

It may be asked, ‘If you admit the State to be fallible, how can you insist that you
should let it judge for us?’. I purposely put the question in this form, because I
think that however phrased, it rests on an unanalysed idea of the State as
something outside ourselves; The truth, of course, is that we are the State, and
when we judge and decide things as a State, we are in no worse position for
judging than in the practical affairs of daily life. (TLM, 3e éd. 1912, 156)



The working-class is not so keen on fighting for liberalism now because its
condition has greatly improved, the middle-class has been enfranchised, its soon
can find a job as a civil servant, or can go to the colonies; it is contented.
(Democracy and Reaction 61)

As an exponent of philosophic thought, both with voice and pen, Hobhouse was
of incomparable quality, and as a liaison between the academic world and the
wide public, he played a most important part. As in his distinctively political
teaching he believed his audience and readers capable of digesting and



assimilating reasoned principles, so he never acquiesced in the notion that
philosophy was a sort of thinking reserved for the a select erudite few. (Hobson
63)

Does popular government, with the influence which it gives to the press and the
platform, necessarily entail a blunting of moral sensibility, a cheapening and a
vulgarisation of national ideals, an extended scope for canting rhetoric and poor
sophistry as a cover for the realities of the brutal rule of wealth? (Democracy and
Reaction 3)

Cobden himself would have held it strange that Free Trade should remain the
only abiding monument of his work. We may almost say he would have thought it
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impossible –for Free Trade to him was no isolated doctrine but part of a very
compact political system.(...) : Free trade, non-interference, a policy of peace, the
reduction of armaments, retrenchment of expenditure, popular government at
home, self-government for the Colonies. (Democracy and Reaction 5)

A candid upholder of democracy must admit a grave doubt whether the oligarchy
of wealth has not consolidated its position and increased its influence in the
quarter of the century that has passed since the last extension of the franchise318.

[...] between the democracy in its newer social interpretation and the principle of
ascendancy becoming increasingly self-conscious and self-confident there could
be no long continued truce. The day of battle has come320.
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As political democracy won the government of the people for the people, so the
newer effort is to win land, industry, the fruits of industry for the people, not by
destroying individuality, confiscating property, or even by levelling inequalities,
but by the constructive and considered rearrangement of institutions322.

There can hardly be true political equality as long as the economic tendency sets
strongly towards overwhelming inequalities of wealth; a representative system
does not of itself correct this tendency or secure equal consideration for all
interests; on the other hand, it does open the avenues of political expression to
all those who are sufficiently intelligent, resolute, and energetic to organize
themselves for concerted political action. (GP 127, 128)

A community is regarded as politically free on condition, not only that it is
independent of others, but that its own constitution rests on a wide if not a
universal suffrage. (ESJ 88)



There are no new arguments against the suffrage, and whatever ground there
may be for admitting the representative principle is a good ground for carrying
the principle to is logical conclusion. (GP 130)

Each single man or woman is a very puny atom in the social mass, and if he felt
himself alone might well ask what his vote was worth. But he does not stand
alone. He is normally an item in the numerical voting strength of some definite
group. (GP 126)

The right of the individual to vote enables all the ‘interests’ to make themselves
felt; and by interests we mean not merely the selfish desires of a class or a
combination, but all that touches the feeling, the imagination, the enthusiasm of
any important group of voters. All these in their degree make themselves heard in



the struggle, and stand to win some share, small or great, in the representative
Chamber, and thereby affect the decisions of government. (GP 127)

Les Webb étaient convaincus, jusqu’à l’obsession, par cette idée de l’efficacité de
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l’élite, à tel point qu’ils décidèrent que la réussite de la société à venir dépendait
vraiment de l’avènement de ces fonctionnaires sans pareils qui seraient seuls à
même d’apporter le changement social tant souhaité. N. Mackenzie explique que
les Webb préféraient le gouvernement des experts au gouvernement du peuple,
les experts étant les seuls capables de discerner les bonnes méthodes qui
permettent de résoudre les problèmes de la société.329

He [the expert] works in an office where things go by routine , and the elements
of human reason and unreason, even of human joy and sorrow, are of no account
unless they can be reduced to figures and arranged in pigeon holes. (GP 131/132)

Domestic regeneration, let alone imperial survival and prosperity, depended upon
addressing every problem presently undermining the efficiency of the nation,
from inadequate welfare and educational provision through to cumbersome
parliamentary procedure330.



333

“If the change from individualism to socialism means nothing but an alteration in
the methods of organising industry,” he wrote in 1893, “it would leave the nation
no happier or better than before”333.

But when the reform of the law depends on the deliberate resolve of the people
themselves, when it is won at the cost of a hard-fought political struggle, by the
appeal to reason, by a contest involving widespread earnestness, some
self-sacrifice, much serious attention to some social problem and the means of
solving it, then the law is no magician’s wand helping people out of trouble with
no effort of their own. It is the reward of effort. It is the expression of a general
resolve. It embodies a collective sense of responsibility. It is, in a word,
something that a mass of people have achieved by their combined efforts for
their common ends, just as a well-organized trade-union or a friendly society is
an achievement won by combined effort for common ends. (IS 157)



[...] the direct and calculable benefit of the majority may by no means coincide
with the ultimate good of society as a whole; and to suppose that the majority
must, on grounds of self-interest, govern in the interest of the community as a
whole is in reality to attribute to the mass of men full insight into problems which
tax the highest efforts of science and of statesmanship. (Lib 35)

[...] democracy may be nothing but an experiment, and of the results of an
experiment time alone can judge. But it is an experiment worth the making in a
world where no alternative mode of government holds out equal hopes of social
progress. In any case before it can be judged the experiment must be complete,
and it can be completed only by the removal of every artificial barrier of sex,
property or the chicanery of complex laws to the exercise of the rights of
citizenship. (GP 135)



Production is for the most part unregulated; there is no systematic attempt to get
what is necessary and good for the community produced, neither more nor less.
On the contrary, every man produces what he thinks some one will give a good
price for, and if many other people have been thinking the same thing there will
be a glut in the market. And hence the paradox of modern industry, that plenty is
the cause of starvation. (TLM 35)



And when we speak of competition as free, we imply, be it remembered, a good
deal more than absence of any legal or other collectively imposed restraint. We
imply equality of advantage, i.e. that all bargainers in the markets of the country
are equal in position and in knowledge of their interests. (TLM 55)
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Whatever the legal theory, in practise the existing English Poor law recognizes
the right of every person to the bare necessities of life. The destitute man or
woman can come to a public authority and the public authority is bound to give
him food and shelter. He has to that extent a lien on the public resources in virtue
of his needs as a human being and on no other ground340.
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We do not wish to revert to the patriarchal view of the relations of employer and
employed. We wish the employed to be an independent citizen and we cannot
have it both ways343.
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That in bad times the employer should pay a weekly tax as long as he keeps a
man employed and cease paying as soon as he discharges him, will not, as far as
it goes, tend to shorten periods of unemployment. Its tendency is just the
reverse. But if the employer paid a tax based (a) on the average number of his
employees (b) on a five, or still better, a ten years’ average of the percentage of
unemployed in his trade of his locality, employers generally would have a
wholesome financial incentive to attempt as far as they can the regularization of
employment346.

We cease, in fact, to regard the public money as a dole, we treat it as a payment
for a civic service, and the condition that we are inclined to exact is precisely that
she should not endeavour to add to it by earning wages, but rather that she
should keep her home respectable and bring up her children in health and
happiness. (Lib 87)



[...] ’few things are more remarkable’, he [Hobhouse] reflected in 1910 ’than the
way in which a practicable social policy commanding wide agreement has
crystallised itself in the last two or three years’. (Collini LS 110)

Business was still in the main organised in undertakings small in comparison
with the scale which is now familiar. Cobden thought that the utmost possible
freedom in the life of these multitudinous little concerns would prevent the
growth of any overpowering monopoly and enure to the most effective division of
labour and the best possible service to the community. (TP 270)



Within such control there will still be much scope for individual enterprise, and in
many forms of industry it is probable that the small man setting up on his own,
will always hold a place. Notwithstanding the great stores and the multiple shops,
the little shop in the village or the by-street still has its place. The local garage,
the cycle repair shed, and the cobbler’s shop go on, and there is no reason why
nationalism should lay its hands on them any more than capitalism. What will be
demanded of them is that they should foot the social bill of health by maintaining
good conditions for employees. (TP 289)

Thus the successful man boasts of the great business which ’I’ have created
without thought of the complex social engine which he found ready to hand. The
poor man maintains ’my’ right to work and wages as though the community
whose system of exchanges makes work profitable and gives money wages their
value had nothing to say to the claim. The inheritor of wealth talks of ’my’
property and resents the interference with it by society, forgetting that without
the organized force of the community and the rule of law, he could neither inherit
nor be secure from moment to moment in his possession. (ESJ 31)



It is urged that the increased wealth of industrial societies has rested on free
contract, the security of property, the stimulus of profit and the competition
therefore, and the right of bequest. But there is another side of the matter to be
considered before the importance of these factors can be fairly weighed. Larger
causes than the desire of able men for wealth have conditioned industrial
development—better government, improved social order, diffused education,
public hygiene, increased population—all the factors which together make up a
larger and more effective social life. If it comes to individuals, perhaps a few able
Civil servants and medical officers of health have done as much for the
foundation of the wealth of Lancashire and London as any manufacturer or
banker. Such men were not paid by results. Of all individuals responsible for
industrial development, inventors and the scientific theorists who made the
inventions possible should be credited with the largest share. The former have
occasionally made a commercial success, but in general are regarded as an
exploited class, and for the latter payment by results has no application. (TP 280)



[...] such remuneration as would stimulate him to put forth his best efforts and
would maintain him in the condition necessary for the life-long exercise of his
function. (Lib 93)



Great industrial organizers have their reward, and often enough, no doubt, they
earn it well—that is to say, that even when they have drawn very large profits,
society is the richer for their work. But profits as great and greater may be made
by speculation or skimmed off a booming industry by astute methods of finance
which create nothing but sweep accrued values into private pockets. They also
come about by incalculable changes in world market, or, in our own time, by
currency changes in which clever dealers managed to pouch the balance of
value. It is rejoined that these things balance one another and that exceptional
profit must be put against exceptional loss [...]. The working of competition is
haphazard; the sun of its good fortune shines both upon the just and the unjust.
Its payments may he won by useful service and by selfish aggrandisement, and it
is the function of good social regulation to minimise the opportunities of the
latter method. (TP 281)

Hobhouse veut [...] tordre le cou au principe du droit selon lequel volenti non
injuria : « Aucun mal n’est fait à un homme par un marché qu’il conclut
volontairement. » Pour lui, l’ouvrier ne donne pas son véritable consentement,
pas plus qu’un homme en train de glisser au bord d’un précipice n’a d’autre choix
que d’accepter le marché qu’on lui propose : sa fortune contre une corde.
(Chrétien 21)



It is not that there is a surplus population; It is not that there are too many
workers for the demand; for there is also much demand for the commodities
supplied. The very same persons who could supply the work stand also in need
of the products of work. There is demand for the products of work on their part
but ineffective demand: there is capacity for supplying work, but ineffective
capacity; Why ineffective , why do the worker and his work call to one another
over a gulf they cannot cross ? Largely for want of an organisation connecting
producer and consumer, and setting men to work to supply all needs.
(TLM 29, 30)



A tax which enables the State to secure a certain share of social value is not
something deducted from that which the taxpayer has an unlimited right to call its
own, but rather a repayment of something which was all along due to society. (Lib
97)





It is true that, if one could suppose a sufficiently high universal standard of
wages, they [the common risks of life] might be met by self-insurance, but, on the
one hand, such insurance would have to be compulsory, since otherwise the
improvident —as we could not let them starve— would have it both ways; and on
the other hand, there is the practical difficulty of establishing sufficiently high
rates without dislocating production. It is better, in view of the differential
advantages inherent in production, to adjust the minimum to the needs of the
ordinary worker in work and to meet the risks and the extras out of surplus. (TP
278)

In a municipal tramway system, given uniform charges and uniform running costs
per mile, some routes will pay handsomely, while others, maintained for the
benefit of the passengers, barely meet their costs. Such differential advantages
are inherent in the nature of production, and they put a limit on the possibility of
raising general minimum rates. (TP 278)
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The great ever-present problem of the modern state is the contrast of
overwhelming wealth and grinding poverty. It is true that poverty is less to-day
than it was fifty years ago, but wealth is more, and its organised power grows
greater from year to year. Wages slowly rise, but even the skilled workman has
but a slender margin for saving, and has no adequate means of providing for
sickness or old age, and no security against the calamities incident to the
fluctuations of trade. Further, the conditions of life make it difficult for the poorer
sections of the middle class to maintain a reasonable standard of comfort on
their scanty and progressive income. [...] It is not surprising that they bitterly
resent the contributions levied on them in behalf of those one degree below them
in the social scale359.

The man with £10,000 a year can pay out £3,000 with much less impairment of his
real wealth than is inflicted on a man with £1,000 by a charge of £300. The limit of
graduation is, in fact, simply productivity. If we graduate taxation to a point at
which highly paid men decline the effort of earning, we defeat the object of the
State, and that is the point at which we may be fairly charged with doing them an
injustice. (TP 287)



The unregulated rights of inheritance and bequest produce a form of wealth
which may in itself originally have been earned by useful industry, but in its
continuance goes to support a class without economic functions, violating every
one of those maxims of responsibility, public duty, individual self-reliance, and
the rest which form the individualist armoury of criticism upon the most modest
provision for the needy. (TP 281)



A man may only be life-tenant of a landed estate, its disposal after his death
being determined by law or by the decision of the community, or a previous
owner’s will. Yet while he lives the man may have complete control of its
management, and from generation to generation the same conditions may occur.
(EP 179)

[...] we find in Locke the basis of a view which is at once a justification of
property, and a criticism of industrial organization. Man has a right, it would
seem, first to the opportunity of labour; secondly, to the fruits of his labour;



thirdly, to what he can use of these fruits, and nothing more. Property so
conceived is what we have here called property for use. The conception is
individualistic, but it may be given a more social turn if we bear in mind, first of
all, that society as a collective whole is that which determines the structure and
working of economic institutions; and secondly, that in a society where men
produce for exchange, labour is a social function, and the price of labour its
reward. Locke’s doctrine would then amount to this, that the social right of each
man is to a place in the economic order, in which he both has opportunity for
exercising his faculties in the social service, and can reap thereby a reward
proportionate to the value of the service rendered to society. (EP 195)

And yet these investments, this capital, is the governing force in the lives of
thousands and millions of men scattered throughout the world. It is the
instrument by which they are set in motion, by which their labour is sustained,
above all, by which it is directed and controlled. The divorce of functions is
complete; and what wonder if the owner of capital presents himself to the
imagination of the workman merely as an abstract, distant, unknown
suction-pump, that is drawing away such and such a percentage of the fruits of
industry without making a motion to help in the work? (EP 191)

It should be recognised that in some of its developments private property may
mean liberty for A at the expense of dependence for B, and that, if the autonomy
of the individual is the touchstone and if autonomy is based on private property
alone, the State would have to aim at such a diffusion of property as would put
economic independence within the reach of all its members. (TP 282, 283)
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It must always be borne in mind that the appropriation of land by individuals has
in most countries [...] been originally effected not by the expenditure of labour or
the results of labour on land, but by force. The original landlords have been
conquerors. (Obligation 174 §229)

By making the Land issue, in all its ramifications, the most prominent one in
British politics, and not Home Rule or Tariff Reform, Lloyd George hoped to
revive both the Government’s fortunes and the fervour of its supporters365.

A ce ministère de poursuivre la révision du cadastre prescrite par le budget de
1909, et déjà pour les deux tiers accomplie ; à lui d’acquérir les terres en friche,
de les planter en bois, de les assécher, de les mettre en état d’être rendues aux
mains des cultivateurs ; à lui de fixer les rapports entre propriétaire foncier et
fermier, entre fermier et ouvrier agricole, et même d’une manière générale, les
rapports entre propriétaire foncier et locataire, à la ville comme à la campagne.



Halévy 454)

Comme nous en informe C.E. Mingay, en 1895, 162000 livres sterling, soient 61%
des revenus du duc de Westminster provenaient de ses propriétés urbaines, cas
extrême mais non isolé de l’accroissement gigantesque des fortunes provoqués
par l’urbanisation. (Chrétien 28)



As the scale of production extends, it is less and less possible for men in general
to own the means of making their own livelihood. A man may own a share in the
railway on which he works, but the share does not affect his title to his particular
job on the line. In industrial society economic freedom must be sought on other
lines, on lines which will be found to involve limits to the rights of private
property. (TP 283)

Pursuing the economic right of the individual we have been led to contemplate a
Socialistic organization of industry. But a word like Socialism has many
meanings, and it is possible that there should be a Liberal socialism, as well as a
Socialism that is illiberal. (Lib 79/80)



One school, not large in point of numbers but influential from its activity and
concentration, finds the root of economic injustice in monopoly in general and in
the land system in particular. It contends for the absorption of monopoly values
by the community and its ideal is ultimately State or municipal ownership of land.
(« Contending Forces » 367)

[...] the other school, or set of schools, are Socialistic in the varying degrees and
senses covered by that elastic and much abused term. In general they agree with
the land-reformers in their positive policy, but they do not draw the line either at
the land or at monopoly in general; They cherish at bottom a different ideal of
society, in which competition is a motive replaced by the conception of social
function and the just appointment of reward in accordance with service rendered.
(« Contending Forces » 367)

To the Communist all things are equally the objects of enjoyment, without
payment made or service rendered. To the Socialist — or indeed to any society so
far as the socialistic principle is applied — property is not common to all, but is
held in common for all, and its assignment or apportionment is a matter of



collective regulation. (EP 197)

The problem before the Socialist has always been to consider how this collective
regulation can be accommodated to the free initiative and enterprise of the
individual; and it may be doubted, upon purely socialistic principles, this problem
is capable of solutions. (EP 197)

The growing co-operation of political Liberalism and labour, which in the last few
years has replaced the antagonism of the ‘nineties, is no mere accident of
temporary political convenience, but it has its roots deep in the necessities of
Democracy. (Lib 102)

Amid all differences and conflicts one idea is common to the modern democratic
movement, whether it takes the shape of revolution or reform , of Liberalism or



Socialism. The political order must conform to the ethical idea of what is just.
(Democracy and Reaction 118)









The socialists of practical politics, the Labour Party, found that they could by no
means dispense with the discipline of Cobden. Free Trade finance was to be the
basis of social reform. Liberalism and Labour learned to co-operate in resisting
delusive promises of remedies for unemployment and in maintaining the right of
free international exchange. (Lib 107)

The result is a broader and deeper movement in which the cooler and clearer
minds recognize below the differences of party names and in spite of certain real
cross-currents a genuine unity of purpose. (Lib 109)







The half-patronizing friendship for Germany rapidly gave way, first to commercial
jealousy, and then to unconcealed alarm for our national safety. All the powers of
society were bent on lavish naval expenditure, and of imposing the idea of
compulsory service on reluctant people. (Lib 104)



The unity of the ’Liberal Leaguers’ should not be exaggerated: Asquith took little
interest in foreign affairs, and Haldane could hardly be classed as a
Germanophobe; there is, nevertheless, a kernel of truth in the comment that ’the
Liberal League did not vanish. What happened is simply that in 1905 it absorbed
the Liberal Government. And that is why we went to war in 1914.’ The
Government was not ’absorbed’ but foreign policy was. (Charmley 332)

I am clear now that we cannot directly oppose Asquith for the present. But I think
we ought at the outset to indicate reserves, and to press in the direction George
suggests. (03/03/08, Wilson 30)



Those liberals who look to the party for the resolute championship of democratic
ideas at home and abroad cannot entrust him [Asquith] with their political
destinies with the kind of confidence which they extend to the present Prime
Minister [Campbell-Bannerman] [...] Men like Mr Lloyd George, for example,
whose official career has been one unbroken series of brilliant success, would, if
their authoritative position was adequately recognised, serve as a guarantee to
the party at large. (06/03/08 Wilson 30, 31)

Many thanks for your letters. I am so glad you approve of what we have done. I
was working desperately all Saturday and Sunday to work up opposition to the
war [...] but events moved too fast and it was all in vain. It reminded me terribly of
all that went before the Boer War. (Wilson 99)

Speaking at the Mansion House on 17 July, Lloyd George declared that while
there was never a ’perfect blue sky in foreign affairs’, he expected to get over the
current difficulties well enough. On 23 July, he told the Commons that relations



with Germany were ’very much better’ than they had been ’a few years before’.
(Charmley 390)



Yet in relation to Irish land he entered upon a new departure which threw over
freedom of contract in a leading case where the two parties were on glaringly
unequal terms. (Lib 49, 50)



Gladstone proceeded on the principle that reasons of State justify nothing that is
not justified already by the human conscience. The statesman is for him a man
charged with maintaining not only the material interests but the honour of his
country. He is a citizen of the world in that he represents his nation, which is a
member of the community of the world. (Lib 50)

He described her [Turkey’s] culture as ‘inferior’ and her government as a
‘bottomless pit of inequity and fraud’. The full measure of his hatred became
apparent in his pamphlet on The Bulgarian Horrors and The Question of the East.
(Lee 1 190)



Grey denied that Britain had any ‘obligations’ deriving from the ‘Triple Entente’
which forced her into the war; although literally true, it hardly tallied with his
statement to the Cabinet that ‘We have led France to rely on us.’ It was true only
in that literal way in which politicians use the truth when they want to gloss over
inconvenient facts, as Grey implicitly acknowledged when he asked ‘every man’



to look into his own heart’ to decide ‘how far’ the Anglo-French ‘friendship’
entailed ‘obligation’. (Charmley 394)

Then is it honour that we must fight for ? No; for honour’s sake we must keep the
peace. There are as Mr ASQUITH and Sir EDWARD GREY have both told us no
engagements with European Powers that would take away our perfect freedom of
choice in the vent of a general European war. Being free as regards Europe we
are not free as regards our own people but we must decide in favour of neutrality.
For if we decide differently, then we violate dozens of promises made to our own
people– the promises to seek peace, to protect the poor , to husband the
resources of the country, to promote peaceful progress. These promises are in
honour binding, and if they are broken, then not only are our interests sacrificed
but our honour is tarnished. (« leader » MG 01/08/14)

It was the vice of the Triple Entente that it reposed on no specific terms. No one
knew, not even our own Foreign office to what precisely we stood morally
committed. (WC 61)

I firmly believe that if on the political side the Armenian massacres began the
train of events which led through many windings to the break-up of Turkey and
thereby to the conflagration of 1914, far more surely on the ethical side the failure
of the European Concert gave evidence of a breakdown of principle which
initiated a reign of mutual fear whereof a general catastrophe was the inevitable
outcome. (WC 11)
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Thus in the subject people the milk of social feeling is turned to gall. All that
leads a free people to respect law, to support government, to take pride in public
prosperity, to sacrifice personal to common interest, will work in this case only
towards discord and civil strife, and the best men become the worst citizens. At
least they become the most resolute opponents of the established order. The
more opposition develops, and this means the more life flourishes in the subject
people, the more the tension increases409.



The first [...] is the emergence of nationalism and patriotism as an ideology taken
over by the political right. [...] The second is the assumption quite foreign to the
liberal phase of national movements, that national self-determination up to and
including the formation of independent foreign states applied not just to some
nations which could demonstrate economic, political and economic viability, but
to any and all groups which claimed to be a ‘nation’. The difference between the
old and the new assumption is illustrated by the difference between the twelve
rather large entities envisaged as constituting ‘the Europe of Nations’ by
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Guiseppe Mazzini, [...] in 1857 and the twenty-six states –twenty-seven if we
include Ireland- which emerged from President Wilson’s principle of national
self-determination at the end of the First World War. The third was a growing
tendency to assume that ‘national self-determination’ could not be satisfied by
any form of autonomy less than full state independence. For most of the
nineteenth century, the majority of demands for autonomy had not envisaged
this. Finally, there was the novel tendency to define a nation in terms of ethnicity
and especially in terms of language414.

Both English and Scots have a national distinct sense, and if the English majority
had habitually ignored or over-ridden the Scotch, there would have been a Scotch
separatist movement as vital as the Irish. But, on the one hand, Scots and English



were in all essential respects near enough to one another to feel a common unity
against the rest of the world ; and on the other hand, the Scots have retained their
own law, their distinctive institutions, and the tacit right to accept or reject any
new legislation for Scotland through their own representatives. The case shows
the relativity of such conception as nationality, and the wide possibilities of
harmonizing it with other claims. (ESJ 192, 193)

No human claims are absolute till weighed against the counter-claims. The
population that inhabits the town or piece of land that happens to be the
commercial or strategical key to a great territory, has no indefeasible claim to a
sovereignty which enables it to open or bar the door to a much greater
population. (ESJ 193)
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The nineteenth century associated the idea of nationality and liberty, and the
connection was genuine enough as long as it applied to subject peoples
struggling to be free. But that very growth of national consciousness which
inspired the struggle for freedom, turned to exclusiveness and imperiousness as
soon as it had achieved its end, and nationality as an exclusive principle- as a
kind of collective egoism justifying itself, as ordinary egoism is never allowed to
justify itself, in contempt for law and justice and the corresponding rights of
others- has become the dominating force in twentieth century politics, and has
destroyed the cosmopolitan ideas of free intercourse in which the men of
Cobden’s time saw the solution of the misery of the world423.



The older internationalism, based on a belief in humanitarian ethics on the one
hand, and in the peaceful tendencies of commerce on the other, is dead. In
principle, I suppose, it perished when the nations instead of fulfilling Cobden’s
prophecy, and following the example set by England in adopting free Trade,
began to foster their new industries by protective tariffs, and to seek for new
fields of industrial development in the weaker or less developed countries, which
they sought to enclose within its own tariff wall. (QWP 189/190)



We have continually [...] contrasted the individual with “the community,” but we
have never yet asked what community is meant. It has in fact, only been
necessary hitherto to distinguish an individual and a communal principle, and
what we have said would hold good as long as there were some community of
which the individual is a recognized member, no matter what the community
might be. The term, however, will no doubt have suggested to the reader the
organized political community, i.e. the State. But this is not to be too hastily
assumed. [...] “The coal mines belong to the community.” Good ! but do the
South Wales mines belong to South Wales, or to England ? Do the English mines
belong to England and the Scottish to Scotland, or all to the United Kingdom
(including Ireland) ? Or do they perhaps belong to none of these, but to
humanity ? To the patriot the last suggestion will seem a paradox, but the same
patriot is by no means so clear that Persian oilfields belong exclusively to Persia,
or Mexican oilfields to Mexico. (ESJ 198, 199)

The main reason [apart from undemocratic government] why the State has
exercised it [this central function of co-ordination] ill and become tyrannical, is its
sovereign independence of other States, and the consequent need of defence and
the fear of war. It is this which has tended to transform the modern State into a
great hate-organization. (ESJ 203)



A Canadian will remain a Canadian, a South African a South African, an
Englishman an Englishman, whatever form of government be adopted for the
British Empire, and there will always be limits tacitly felt in the minds of men and
capable of being exposed by any rash training of the authority which any central
body can exert over the members. (« The Omnipotent State » MG 30/9/16)



There is nothing new in the “Round Table’s” statement of the claims of the State.
As “H” knows if he will only forget for a moment that there ever was such a
person as Hegel, he will find it Plato and Aristotle, in the New testament [...] The
real distinctive feature of the “Round table” political theory “H” never mentions
[...] is its emphasis on the moral value of the exercise within a State of
responsible self-government by as many as possible of its members, together
with its insistence that just as individuals have a moral duty to be good citizens,
so States have a moral duty to the rest of the world. (Zimmern, lettre au MG
5/10/16)



The war has also forced upon three-fourths of the world such intimate
co-operation, not only military and political, but economic, as would have been
deemed impossible under old conditions. The circumstances of the peace have,
further, forced the extension of this co-operation to the enemy peoples. (« It
Never Shall Happen Again » MG, 16/11/18)
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“If thine enemy hunger, feed him” has a very literal application to Germany
to-day. It has very practical bearing on the future peace of the world. [...] In the
Christmas season men still turn to kindlier ways of thinking, and the impulse to
share the good cheer is more widely felt. It is on that kindlier and calmer habit of
mind that the peace of the world must repose, and if it prevails in time we may yet
be able to complete the old greeting and look forward with some measure of
confidence to a renewed happiness in the new year. (« Peace on Earth » MG,
28/12/18)

Le Premier ministre britannique joue un rôle majeur au sein du Conseil des
quatre (États-Unis, Grande-Bretagne, France, Italie) qui réorganise le monde à
Versailles à partir de janvier 1919. Il fait prévaloir nombre de ses points de vue :
sur l’organisation d’une Ligue des Nations qui serait une organisation des
vainqueurs, sans moyens propres, en particulier militaires, et où les « Grands »
disposeraient, au sein d’un « Conseil », d’un droit de veto [...]451.

I think if I had been Wilson I had rather have put a bullet through my head than
signed those terms. I fear all protest is ineffectual, but every man I talk to whose
opinion I value takes the same view. Tawney tells me that his fellow soldiers are
especially keen. The feeling is that [it] is a real and deep breach of faith. (Lettre du
12/5/19, Wilson 374)





To England, France and Belgium this war presented itself as a struggle for
national freedom as against the pretensions of a military autocracy. It was from
the outset a grave embarrassment that the western Allies were fighting in concert
with the most reactionary autocracy of the Continent. (« The Russian
Revolution », MG, 24/3/17)

The pressure of awakened Liberalism has grown stronger and the need of radical
change more manifest with every advance of the enemy upon Russian soil. [...]
We shall know soon whether the Russian Parliament and nation will get their will.
It is the cordial hope of the Allies that they may, for the sake of Russia herself
even more than for the sake of the most efficient conduct of the war. (« The New
Russia » 28/8/15)

There could be no heavier blow struck at German hopes than the establishment
of a Liberal system of government in Russia. The vast potentialities of Russia
need only the emancipation of the Russian people for their full realisation, while
the reactionary Central Powers encircled by a ring of democratic States would be
stricken by a moral palsy. (« The New Russia » 28/8/15)



I met Livitnoff at the Courtney’s yesterday, and was impressed with his utter
crudity and lack of ability. His socialism is the sort of schoolboy stuff which one
has been denying for thirty years to be anything but a caricature. He tells us that
Local Committees are taking all the land, and all the stock on it beyond what they
judged that a man can use for himself. No compensation, but a charitable
allowance to keep an ex-proprietor going for a year of two till he learns to work.
(27/1/18, Wilson 331)

They [...] set out last year a great principle which, again, in words, was our own. If
we, too, had been quite faithful to those words and backed them by effective will
we should then have fallen into line. [...] We should have sent our Socialists to
talk it over with theirs and come to an understanding. (« Faith and Powder »
2/3/18)
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If association with us has helped to liberate Russia, it may be feared that our
politics have not gone wholly untarnished by association with the Tsardom. We
shall not act as befits the democratic dawn if we, the most experienced of the
great peoples in self-government, are content to use democracy as a themes of
speeches and articles while practising autocratic arts, allowing the use of spies
and informers in our courts, curtailing the freedom of the Press, persecuting men
for conscience’ sake, and abandoning the effort to treat Ireland as we applaud the
new Russia for treating Finland460.



When I read it [the British manifesto] it occurred to me that it would be interesting
to state the British case as it appears to those who, though antimilitarists of long
standing, believe that the cause of civilization in Europe stands or falls with the
victory of our country. ( « The manifesto of German professors », Nation,
31/10/14)
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Simply as a patriot, again, a man should recognize that a nation may become
great not merely by painting the map red, or extending her commerce beyond all
precedent, but also as the champion of justice, the seccourer of the oppressed,
the established home of freedom. (Lib 50, 51)

War once declared, he recognized that the position was radically changed. We
might have been wrong, as he certainly thought- and I do not know when or
precisely how far he really changed this view- in entering upon it, but it was not
as the Boer War, when we were doing wrong to another and weaker nation. We
were up against far the greatest power in the world. The wrong, if any, was done
by our Government to our own people, and there was no going back.469



One morning as I sat there [in a cool Highgate garden] annotating Hegel’s theory
of freedom, jarring sounds broke in upon the summer stillness. [...] The familiar
drone of the British aeroplanes was pierced by the whining of the Gothas. High
above, machines guns barked in sharp staccato and distant thuds announced the
fall of the bombs. [...] As I went back to my Hegel my first mood was one of
self-satire. Was this a time for theorizing or destroying theories, when the world
was tumbling about our ears ? My second thoughts ran otherwise. To each man
the tools and weapons that he can best use. In the bombing of London I had just
witnessed the visible and tangible outcome of a false and wicked doctrine, the
foundations of which lay, as I believe, in the book before me. (MTS 5, 6)







What of the power which thus assails us, and which beyond doubt will continue
to assail us in similar fashion and which is openly rejoicing at the Havoc it has
wrought? To a deed of darkness such as this last there must indeed be one
instant and powerful reply. It must rouse and kindle the nation to greater effort
and a more steadfast resolve to achieve victory by every fair and lawful means.
(« The Gospel of Ruthlessness » MG 10/5/15)





Ruthlessness will not be driven from the world by ruthlessness. The only result of
such a competition will be to give us a world which was not worth fighting for.
But brutality can be disarmed and a common danger can be met by the
co-operation of all against whom it is directed. (« The Gospel of Ruthlessness »
MG 10/5/15)



About the alien question, I wrote to Simon the other day and you may like to see
his reply. Massingham tells me that Asquith was personally much concerned and
has visited the concentration camps. [...] Simon’s letter only partly answers mine,
for I urged that the Press campaign was more dangerous than the Government’s
action, and that Grey or Asquith ought to be asked to say a word to the country to
point out the evil effect of rioting [...] I wish a little more could be said in the MG
about the thing, but I know the difficulties. (Lettre de Hobhouse à Scott 27/10/14,
Wilson 109)



Above all, then, a belligerent nation in the circumstances of modern war turns
over to a system of control in which a major proportion of its productive capacity
and economy, indeed its life as a whole, comes in one way or another under
public supervision; and the role of government is thus greatly augmented.
(Greenleaf I 51)
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The agreement arrived at between the Government and the representatives of the
trade unions principally concerned in public work seems so reasonable that it is
natural to ask why it was not arrived at before. [...] It may be possible in other
countries to drive men to work. In England they must be led, and if extra work is
required of them and if customs and rules which they cherish must be put aside,
it is necessary to convince their reason that such changes are required for the
common good [...] it is the English way, and it is on the superiority of the English
way in general to the arbitrary way that we stake our whole success in this war. If
Germany is fighting for the Kultur, the essence of which is not civilisation but the
doctrine of the subordination of the individual German to the State, we are
fighting for the Union of law and liberty under which the acts of Government must
win the willing consent of those whom it primarily affects. (« The Government and
Labour » MG 22/3/15)

By the summer the failure of all parties to make the Treasury Agreement effective
and the ever-growing need for greater war output led to this voluntary settlement
being replaced by a statutory one, The Munitions of War Act of 2 July 1915506.

What is the use of all this compulsion in this Munitions Bill ? The answer is, in the
first instance, that the passing of a Bill by Parliament for the suspension of trade
union regulations and for the withdrawal temporarily of the right to strike is a
declaration of public opinion. It is a solemn affirmation on the part of the
Government that such restraint upon the part of labour is a necessity in the crisis
in which we are at present placed. (« Problems of organisation » MG 2/7/15)



In our day the creed of decadence, like everything else, has swathed itself in the
garb of science. The physical decadence of England was the subject of statistical
demonstration. [...] Revelling in their own forebodings, these prophets of evil
wallowed in description of the national decay that was to come from our
objection to universal drill, our weakness in giving freedom and equality to
dependencies, our humanitarian madness that kept the unfit alive, our insanely
democratic jealousies that taxed the millionaire [...]. We could not recruit our little
army [...] the day dawned, and every German success was answered by an
upward bound of the British recruitment roll. [...] War may destroy the virtues of
peace but peace cultivates the virtues that are required in war. (« Decadence »
MG 6/3/15)



Briefly, if the intellectual primacy of Germany in the contemporary world can be
disputed, it is as much due to Mr. Russell in England as to M. Bergson in France.
That the intellectual primacy of Germany should be disputed does seem to me of
national importance, partly on patriotic, partly on higher grounds. (« Of National
importance » MG 4/5/18)



All this discussion it may be said brings the risk that the Germans may find out
what we are doing , but, after all, it is better to do something really effective with
the knowledge of the Germans than to do something utterly ineffective without
their knowledge. Certainly, whatever the advantages of secrecy and despatch, we
pay for them heavily in the blunders and the omissions which free criticism by
men of common sense, if not cowed by authoritative names, would infallibly
prevent. (« An Organ of Government » MG 1/1/16)

Government must never let anything but insuperable necessity bring matters to
such an issue. [that a man may rightly suffer for doing what he believes right] It
must go a long way bout to adapt state exigencies as it sees them to right and
wrong as the conscience of some upright man judges them. (« Compulsion » MG
12/6/15)



This [a tightening of the screw of conscription] I believe to be a fatal mistake
because Russia is the real reserve for men. The capable man is McKenna whom
they won’t have because he knows too much of our real condition to push
conscription hard. (3/12/16 Wilson 242)

A country which is fighting for freedom abroad should be very careful to maintain
freedom at home. The test of freedom is the treatment of those who differ from
us. We can all be free easily enough as long as we are all of one mind. But how
does a nation treat those who refuse to conform to its requirements? That is the



test. [...] How does this country come out of the test in regard to the
conscientious objectors to military service? [...] Was there not a possibility of
meeting this conviction without wrecking the whole scheme of compulsion? The
late Government and Parliament thought that there was, and the two Military
Service Acts accordingly contained conscience clauses. (« The Case against
Persecution » 18/8/17)

Whatever the issue of the war, this persecution, violating the spirit of Parliament
itself, of an arbitrarily selected number of upright men will remain an indelible
blot of infamy on the tribunals which condemn them, the War Office which has
persecuted them, the Government that sanctions the persecution and the nation
which allows the Government to wreak its foolish will upon them. (« The Case
against Persecution » 18/8/17)

Some pacifists, I find, [...] wrap themselves in their virtue. They will not make or
meddle with the business. They will save their own souls and if society gibes and
tortures them they will show it how they can stand gibe and torture. The last
infirmity of noble minds is something far more subtle than ambition. It is an
over-emphasis on personal rectitude –a very rare failing, I admit, and one closely
akin to a great virtue, but none the less a failing in that after all if places self in the
forefront instead of the common service. (« Removal of Mountains » MG 28/9/18)





This government at least will not fight the forces of society when these really
make up their minds to a stand. Better far, to my mind, to lose Home Rule than to
accept a compromise based on the dictation of Carson with the backing of the
army and society. (Lettre de Hobhouse à Scott, 2/5/14, Wilson 84)

[...] by 1910 it was clear that Germany would be Britain’s adversary, if she were to
have one. In a series of incidents in North Africa, the Balkans, and Turkey, and in
the continuing escalation of the navy building programme (despite British
attempts, especially in 1911-12, to negotiate a limitation agreement)
Anglo-German hostility became confirmed. (H. MATTHEW, « The Liberal Age »,
112)
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On the eve of world war, [...], Britain seemed to present a classic picture of a
civilized liberal democracy on the verge of dissolution, racked by tensions and
strains with which its sanctions and institutions were unable to cope526.



531

If public opinion pollsters in the developed world before 1914 had counted up
hope against foreboding, optimists against pessimists, hope and optimism would
pretty certainly have prevailed. Paradoxically, they would probably have collected
proportionately more votes in the new century , as the western world approached
1914, than they might have done in the last decades of the old; But of course that
optimism included not only those who believed in the future of capitalism, but
also those who looked forward with hope to its supercession. (E. HOBSBAWM,
Age of Extremes 11)

The plunge of civilization into this abyss of blood and darkness by the wanton
feat of those two infamous autocrats is a thing that so gives away the whole long
age during which we have supposed the world to be, with whatever abatement,
gradually bettering, that to have to take it all now for what the treacherous years
were all the while really making for and meaning is too tragic for any words.531
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There is this whole vast question on national organisation and of the rousing and
disciplining of the working class. The government have no time and also not too
much courage or statesmanship, and most of the thinking has to be done for
them. Most even of the thinkers are serving in the ranks or serving tables, and on
those who, like you, are left our destiny largely rests. I should like to see you
giving your whole time and strength to the business.536



He [Hobhouse] [...] suffered from what passes most of us lightly, the tragedies of
public events. These he felt with such an acuteness as to make them almost
personal. The Great war was a shattering blow to him. It struck directly at the
whole foundation of his thought, and I am sure that it and its consequences were
very largely responsible for the break-up of his health in 1924 and his early death.
(cité par Hobson 91)

Of living men Martius is he whose temperament I am most often inclined to envy.
To say that he never foresees evil would be a quite inadequate expression of the
facts. When the evil which he always denied to be possible has arrived he sees it
as good. He was formerly an avowed pacifist of the type which denied war to be
possible in the modern world, particularly under a government so wise,
far-sighted, and consistently liberal as ours. (« Optimism », MG, 26/6/15)



Well, Martius has had nearly eleven happy months since the war began. Each
victory has been to him an unqualified joy, and each retreat a masterly step
destined to make the next victory more complete. (« Optimism »)

Of Martius one thing is clear : that he will neither initiate nor tolerate criticism.
Everything being so much for the best in his world, there being no defects, no
remedies can be needed. We have only to go on as we are, suppress croakers,
and all will be well. Also Martius is quite unteachable by experience, for with him
to be convinced that one of his ideas is wrong is to be convinced that he has
always rejected and denounced it. Martius remains through life unaware of
having made mistakes. So the Gens Martia does not contribute much to
constructive statesmanship. (« Optimism »)

Pessimism is a bitter astringent, but taken in moderation, not more than once
daily, it has its uses. Optimism is a soporific which should only be prescribed for
those whose useful life is past. (« Optimism »)



Between the two we want someone to mediate –someone like, shall I say,
Georgius Gallicus –who is perfectly clear-eyed in his vision of existing difficulties
and dangers, but believes in ultimate success on the ground that he is resolved
to it, that he knows the resources and temper of his fellow-countrymen, and is
determined to discover the means by which they can be brought to bear. He is in
a sense as confident as Martius, but confidence with him is not a passive attitude,
accepting all things as good. It is a practical attitude of resolve to make them
good. He is as critical as Pluvius, but not as melancholy. (« Optimism »)

Marryat is a man who, without being a pessimist, is subject to pessimistic moods.
Some internal spring of scepticism breaks out from time to time and sends waves
that submerge for while all his cherished beliefs, his beliefs in other men, in
himself and in the eternal meaning of things. But the flood always recedes and
the convictions emerge once more, unchanged, perhaps a little blurred and
ragged at the edges through the wear and tear. (QWP 7/8)





Cobden was wrong in thinking that Free Trade would lead to peace because, in
point of fact, other nations did not follow England in adopting Free Trade. But he
was very right in the analysis of conditions which showed that Protection led to
militarism and war, and Free Trade to industrialism and peace. At bottom there
was more truth than error in his view. A rational view of politics fulfils itself in



vary various and disconcerting ways. But it does fulfil itself. ( « Predictions » MG
11/1/19)

Our ruling classes, who long ago discovered that the German State organisation
was the only sound method of democracy, have now persuaded the democracy



itself that it is the only method of beating Germany. Consider the steps. First the
Press is brought under control. The Government becomes the sole source of
trustworthy information.[...] Then comes the coercion of the Trade Unions [...] Do
you suppose these powers will be readily relinquished after the war ? Then
comes conscription. Then comes [...] the war of trade, with some form of
Protection as its consequence. (QWC 56/57)

Humanitarian religion, confronted with the facts, has proved as delusive as every
other. Ethically its ideal is just, and to my mind the only ideal on which a
consistent ethical theory can be based. But as a working force in human life it is
even more impotent than Christianity. (QWC 66, 67)

You cannot have liberty by halves. You cannot be at the same time lauding the
State and seeking in it the consolation of human ills, and yet depreciating
patriotism as a sentiment that leads to warfare and destruction. (QWC 86)



Both in the press and on the platform the Liberal party has for twenty years,
indeed ever since GLADSTONE’s retirement, had a number of prominent
representatives who were ready at any moment to prove their open-mindedness
by abandoning any Liberal tradition. Just now there is a good deal of activity
going on in this section. Voluntary service is gone. Free Trade is going. It is one
of the “preconceived opinions” which after the war we should be prepared to
disregard, so Lord ROSEBURY tells us. [...] It only remains to close the House of
Commons and abolish trial by jury and the preconceived opinions of Liberalism
will be completely disposed of. (« Preconceived Opinions » MG 22/1/16)





This freedom of ours [we the English] has had three capital manifestations. The
first is the freedom of the subject [...]. This freedom war was certain to impair but
it must be our part to guard it jealously [...] and to restore our liberty to its largest
boundaries as the pressure of war recedes. The second manifestation of freedom
was voluntary service [...]. This immunity is gone. The third manifestation was
freedom of trade [...]. This freedom is now doomed by the apostles of the German
State. How far have those who are for the jettison of all these traditions asked
themselves how much of England’s glory and greatness depends on them?
(« Trade Policy after the War » MG 5/2/16)

It may be said that these are very abstract and academic considerations to apply
to a matter which is of hard business. We should reply that from the days of its
first advocates Free Trade rested as much on such considerations as on concrete
economic facts. It was the union of breadth of view with hard and sharp business
intelligence that made the success of Cobden. (« Trade Policy after the War » MG
5/2/16)





For a generation of more advanced political thinkers in England have been largely
occupied in combating what they regard as prejudices against the extension of
State activity. They were concerned to show that many of the old ideas of social
and political liberty were based upon circumstances peculiar to the time in which
they arose, were no longer applicable to the conditions of the present day, and
had, in fact, become obstacles to democratic progress. It seems as though these
very men, or their successors who will carry on the torch of democracy in the
next generation, will become the severest critics of the State and its claims. [...]
We may anticipate on the return of peace a severe struggle for the restoration of
old rights of citizenship, a struggle in which the proper limits of government
authority on the one hand and the rights of individual on the other will once more
occupy the forefront in the arena of political controversy. (« The Omnipotent
State » MG 30/9/16)

Liberalism is very much down in the world now. And you have your share in the
responsibility for that fact; you doubtless approve of the present government, at
any rate in the present circumstances [...] I merely wish you to realize that the
tone of your leading articles and London letters sometimes puts an almost
intolerable strain on the patience of many who are accustomed to regard
themselves as good Liberals and admirers of the Manchester Guardian. (Lettre de
Murray à Scott, 5/5/17, Wilson 277)









Wilson’s thesis is that liberals were ideologically ill-equipped for ‘total war’. The
successful waging of such a war, he says, seemed unfortunately to require the
abandonment or at least the temporary suspension of nearly all the principles
and values which Liberals held dear. (Searle 132)
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As for the bulk of the Liberals in the country, for them the main issue of the day
seems to have been, not social reform, but the restoration of liberty. Thus,
whereas many labour Party members hailed ‘war socialism’ as a proof of the
practicability of socialism itself, Liberals tended to see it as a ‘Prussian
innovation’ which was both dangerous and inefficient. (Searle 139)

The very same Hobhouse who before the war had utterly rejected Spencer’s
individualistic and atomistic political thought could write on the occasion of
Spencer’s centenary : “... after a lapse of years, the strange turn of events is
giving Spencer his revenge. For the ‘state’ to which his opponents unceasingly
appealed is rapidly becoming almost as unpopular with them as it was from the
first with him, and it is well within the bounds of possibility that the reaction from
war politics will ultimately produce a new liberty movement, a revised twentieth
century Cobdenism which may look back to Spencer as one of his
progenitors”585.
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After a prolonged course of Fabian economics and Hegelian metaphysics [during
the War] one departs wishing that one could never hear the word “State” again.
But I think we ought to control the sense of nausea due to repletion for the sake
of the many who use the term “State” in all innocence for the supreme legal
authority586.

My difficulty about the Liberal Party lies farther back then yours. I doubt if it any
longer stands for anything distinctive. My reasons are on the one side that
moderate Labour –Labour in office- has on the whole represented essential
Liberalism-not without mistakes, but better than the organised party since C-B’s
death. On the other side, the Liberal Party, however you divide it up, never seems
better agreed within on essentials. Of the present fragment, part leads to the
Tories, part to Labour, part has nothing distinctive but is a kind of Free Trade
Unionist group. The deduction I draw is that the distinction between the kind of
Labour man who does not go ’whole hog’ for nationalisation, on the one hand,
and the Liberal who wants social progress on the other, is obsolete. I, anyway,
have always felt that it was unreal and that, if we divided parties by true
principles, the division would be like this :

But traditions and class distinctions kept many ‘good Liberals’ outside Labour.
Now Labour has grown so much that it tends to absorb them and to leave the bad
Liberals who incline to the Tories, and a mass of traditional Liberals who can’t
desert a party of that name. (29/09/26, cité par Hobson 66)



You will have understood that I have been getting away from orthodox Trade
Unionism for a long time. This has been due mainly to Trade Board experiences,
which have impressed me with the limitations of the Trade Union views. The fact
that our [The Manchester Guardian] action is resented by the Trade Union World
therefore leaves me cold. (Lettre, septembre 1926, cité par Hobson 66)

Well, you will say vogue la galère. It all brings us near to the great class war,
nothing is to be got except by fighting. The moment you convince me of this I
shall shut up shop as a radical or socialist or anything reforming, because I shall
be convinced that human nature is hopeless, and that the attempt to improve
society had better be left alone. (Février 1914, cité par Hobson 65)



This Labour victory is like the sunrise – only may the day be longer than it was in
1924. I was too despondent and never believed that Baldwin would be beaten,
and, as you know, never cared who beat him if it could but be done. As it is, I am
sorry the Liberals did not get more seats, as I think (I know it’s blasphemy) they
carry more brains to the square inch than Labour, most of whose men are merely
dull and terribly afraid of their permanent officials. (cité par Hobson 67)

The political strike may be used for good ends, but it may also be used selfishly,
against the common weal. The facts of life make of us a community, not a jumble
of separate trades or professions unrelated to each other. The community needs
its organ, to bring all these different interests into common council, and that
organ is Parliament. Why cannot the Labour world throw into the choosing of
Parliament the energy and concentration that it displays in a strike? (« The Real
King » MG 14/12/18)

“Will you retain compulsory military service?” There is a very simple question to
which every voter, man or woman, can give a simple yes or no. It affects every
family, almost every individual. A free people should be free to decide such a
question on its own merits, disentangled from the web of electoral issues.” (« The
Real King » MG 14/12/18)



The Whitley council sought to innovate and to create a kind of mixed institution,
half-worker, half-employer, from which the idea of the class struggle would be
absent... Must we willingly blind ourselves, shutting our eyes to an annoying
reality, and ... deny this very real conflict of interests and passions?...utopia is the
Whitley Council and the dream of a fusion of classes. (Halévy cité par Freeden II
59)

[This weakness was] the conviction that institutional devices could bring about a
social harmony that could eradicate conflict from human relationships, and could
constitute machines that ‘will be directly responsible to every movement of
thought, and should be not only a solvent of difficulties, but a means of



preventing difficulties arising’. Gilbert Murray- the Oxford classicist- saw it simply
as a question of applying that liberal intervention, representative government, to
the sphere of industrial relations. These themes [...] represented an innocence
about social structure and political power that prevented liberals from
modernising and adapting their ideology in the way that the pre-war new-liberals,
under entirely different circumstances had succeeded in doing. (Freeden II 59)

All I see or read goes to convince me that if it comes to a class war, the class in
possession will win hands down. Numbers are nothing. When it comes to force,
organisation, drill, and tradition are everything. (Hobhouse février 1914, cité par
Hobson 65)
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We in the West, says Tagore, have let ourselves be tyrannised over by Things
–the material things of our own creation, the monsters of mechanical invention.
We cannot escape by a single effort of the will. But it is something if we can fall
back awhile into these vast spaces of the great silence and feel the relative
smallness even of that tremendous issue which is being fought out today. [...]
Our difficulty, if we cannot be in the active work [in the army], is to keep the
essential of faith, which is surely that the meaning of life lies too deep to be
shaken by any physical violence or the to-and-fro of military success. Something
like this was the lesson which those early sages were the first to read to the
world. (« The eternal quest » MG 6/4/18)

Republicanism, classical liberalism and libertarianism, communitarianism,
Marxism, feminism, and neo-Aristotelianism flourish in contemporary anglophone
political theory, but one hardly ever finds a reference to the new liberalism as a
coherent or distinctive view599.
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The execution of a Radical Programme involves an extension of the
responsibilities and functions of the State. It means at the same time more
individual liberty, not less. That is because Liberal radicalism avoids the errors
both of the so-called individualists, who treat every liberty as equally important
and of the collectivists who desire extension of state activity for its own sake601.

Mill believed that human beings were convergent enough in their considered
judgements of human well-being to come to a consensus on a single kind of life
as best for the species. Mill’s ethical theory is an account of those considered
judgements, while his political theory is a wager that it is a liberal society that
most effectively promotes the best kind of human life. (Two faces 57)
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